INSPECTOR ROOFING
UNIVERSITY™

The Training, Testing, and Certification Playbook

Inspector Roofing Protocols™ Series — Workforce & QA Manual

By Richard Nasser

Inspector Roofing and Restoration



Copyright + Use Notice

© 2026 Richard Nasser / Inspector Roofing and Restoration. All rights reserved.
This manual is provided for training and operational use and for educational purposes only.

Educational, Not Legal Advice: This book discusses internal training standards, inspection
discipline, documentation discipline, and workforce quality assurance. Policies, laws, and
procedures vary by carrier and jurisdiction. This book is not legal advice and does not create an
attorney-client relationship.

Safety Notice: Roofing is hazardous. Follow OSHA requirements, manufacturer instructions, and
Inspector Roofing and Restoration safety protocols. Do not access unsafe surfaces. Use proper fall
protection and job hazard analysis.

Credential Notice: Inspector Roofing University™ credentials are private training credentials issued
by Inspector Roofing and Restoration. They do not imply government accreditation and do not
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Dedication
To the inspectors who do the right thing when nobody is watching.

To the trainees who refuse to become guessers.
To the homeowners who deserved professionalism instead of pressure.

To the teams who keep it OSHA-first and still build files that win.



Preface (Richard Nasser)

There are two types of roofing companies.
One type is built on momentum. The other type is built on standards.

Momentum is exciting. It’s also fragile. When the crew changes, when the market changes, when the
carrier changes, momentum disappears. Standards stay.

The Boston Marathon is a useful metaphor for what we’re building here—not because roofing is
running, but because the outcome depends on repetition. Nobody wakes up on race day and
becomes durable. Durability is built mile by mile, on days when nobody is cheering.

Inspector Roofing and Restoration didn’t become inspection-first because it sounded good. We
became inspection-first because sales-first creates uncertainty, and uncertainty gets denied. We
learned that the roof doesn’t argue—but the desk does. The desk argues with time, paperwork, and
process. And process only respects systems.

This book exists because I realized something simple: you can’t scale a vibe. You can only scale a
process.

We can have the best inspector in the company and still lose if the next inspector doesn’t capture
slope context, if the next estimator doesn’t version the scope, if the next project manager doesn’t
close out with paperwork, if the next office coordinator doesn’t track recoverable depreciation. The
problem is never ‘talent’ alone. The problem is repeatability.

Inspector Roofing University™ is our answer to repeatability. It turns Inspector Roofing Protocols™
into training tracks, exams, check rides, audits, and credentials. It turns ‘we do it the right way’ into:
“Here is the standard, here is how you prove you can do it, here is how you keep it.”

Make this human as possible? Here’s the human part: people want to do good work. They just need
a system that makes good work the easiest work. That is what this manual is designed to create.

If you do this right, your team becomes calm. Your files become clean. Your jobs become
predictable. And your company becomes the standard—quietly, consistently, defensibly—until the
right way becomes the only way.

— Richard Nasser
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Part I — Why Credential Systems Win

Chapter 1 — The Inspector Roofing University™ Mission
A credential system exists for one reason: to make quality provable.

If quality is only a story, it can be argued. If quality is measurable, it can be enforced.

Inspector Roofing University™ turns our standards into proof: exams, check rides, audits, and re-
certification.

1.1 The three outcomes we want

e Outcome 1 — Consistency: every job looks like it was done by the same disciplined operator.
e Outcome 2 — Defensibility: files survive desks, engineers, homeowners, and time.

e QOutcome 3 — Velocity: less rework, fewer supplements due to sloppiness, faster closeouts.

1.2 The cultural rule
We do not train people to ‘win arguments.” We train people to build files and projects that don’t
require arguments.

Evidence argues. Structure argues. Professionalism argues.

Chapter 2 — Inspection-First as a Workforce System
Inspection-first is not a marketing line. It is a workforce philosophy.

It means the employee’s job is to document reality, not to force a sale.

That changes behavior: less pressure, fewer exaggerations, cleaner files, and fewer reputation
problems.

2.1 Why inspection-first scales

e It reduces ethical drift (people don’t feel rewarded for hype).
e [t creates a repeatable walk order (every trainee can learn it).
e It protects the company in disputes (files are consistent).

e [t creates calmer homeowners (expectations are stable).

Chapter 3 — Quality Assurance: The Evidence Score™ and Build Score™
Culture
Quality assurance is not a department. It is a habit.

Our QA culture uses two rubrics:

e Evidence Score™ (0-100): is the packet sendable?
e Build Score™ (0-100): is the install and closeout verifiable and clean?

A company that grades itself becomes harder to beat. It also becomes easier to train.



Part IT — Roles, Ladders, and Competencies

Chapter 4 — Role Ladders: Inspector I — II - III

A ladder creates clarity: what ‘good’ means at each level.
Without ladders, people guess. Guessing creates drift.

Inspector Roofing University™ uses three inspector levels:

4.1 Inspector I (Foundations)

e Walk order discipline and safety

e Basic photo sequence (context — damage — proof — closeout)
e Slope/elevation labeling basics

e File upload and folder placement

e Professional homeowner communication (no promises)

4.2 Inspector II (Claims and scope support)

e Collateral documentation and full-envelope capture
e Test squares / density methods (where used)

e Basic measurement and diagram discipline

e Adjuster meeting posture basics

e Evidence manifest completion

4.3 Inspector III (Lead / complex)

e Complex roofs and safety-driven alternate capture (drone-first)
e Engineer encounter leadership posture

e Commercial mapping basics (zones) when needed

e Training junior inspectors (shadow + feedback)

e QC pre-gate review (spot missing categories before leaving site)



Chapter 5 — Estimator Track: Scope Logic + Supplements
Estimators translate proof into paid work.

Estimator competence is measured by completeness, clarity, and calm supplements.

System vs surface scope discipline

Accessory and transition completeness

Versioning and change logs

Short factual narratives

Supplement packet structure (not random attachments)

A strong estimator reduces rework. A weak estimator creates supplement purgatory.

Chapter 6 — Project Manager Track: Build Control + Closeout
Project managers own the day-of reality and the closeout reality.

PM competence is measured by: protection, supervision, documentation, and paperwork delivery.

Pre-build planning (materials, safety, protection)
Decking discovery documentation and approvals
Cleanup and magnetic sweep discipline
Closeout photo set

Warranty file delivery and claim ledger closure



Chapter 7 — Office QC Track: Packet Integrity + Ledger Discipline

Office QC prevents weak packets from leaving.

Office QC is where the company becomes consistent even when inspectors vary.

Naming conventions enforced

Orphan photo detection

Slope/elevation/zone clarity checks

Manifest completion

Ledger tracking (ACV/RCV, depreciation, supplements, recoverables)

Office QC is the final gate between professionalism and chaos.

Chapter 8 — Trainer Track: How Standards Scale

Trainers are not motivational speakers. Trainers are standard carriers.

Trainer competence is measured by: how quickly new people become consistent.

Teach the walk order before teaching opinions
Use checklists and rubrics, not vibes

Run check rides with pass/fail standards
Track remediation without shame

Re-certify to prevent drift



Part II1 — Curriculum: The Modules

Module 1 — OSHA-First + Permission-First Foundations
Safety and permission are the foundation. Without them, nothing is defensible.

e Hazard awareness and stop-work authority

e Ladder safety and access documentation

e Roof safety limitations and alternate capture methods
e Homeowner permission and scene integrity discipline
e Commercial authorization and facility rules

Module 2 — Evidence That Wins™ Field Capture (Photo/Video/Drone)

This module turns ‘take photos’ into ‘build evidence.’

e No-orphan rule and photo sequence muscle memory

e Video continuity and narration discipline (short, factual)

e Drone four-layer capture (overview, perimeter, grid, details)
e Collateral sweep discipline (gutters, soft metals, screens)

¢ Interior documentation when relevant (context + restraint)

Module 3 — File Integrity: Naming, Folder Trees, Manifests, Chain-of-
Custody

Files die from sloppiness: screenshots, mixed originals, missing logs.

o Folder tree standard

e ORIG vs DER separation

e Naming: JobID + date + slope/elevation/zone + subject + sequence
e Manifest creation and packet versioning

e Custody mindset (who touched what, when, why)

Module 4 — Retail Roofing L.ockdown™ Consultative Process (No
Pressure)

Retail is locked down by clarity. We teach homeowners how to decide.

e 10 questions that expose a pro

e Scope That Wins™ proposal structure

e Decking discovery policy explained before install
e Warranty file promise

e No pressure, no fear tactics, no ‘today-only’ deals

Module 5 — Denial Proof™ Meetings and Dispute Ladder

Dispute readiness is calm structure, not aggression.

e Adjuster meeting walk order



o Engineer encounter posture (counter assumptions, not people)
e Reinspection strategy (fix documentation gaps)

e Appraisal readiness concepts (educational)

e Tone control and professionalism

Module 6 — Xactimate for Roofing™ Scope Translation (Educational)

Estimating is translation: evidence — scope — justification.

e System vs surface scope

e Accessory and transition completeness
e Detach/reset logic

e Short narratives and change logs

e Supplement packet structure

Module 7 — Money Map™ Mechanics (Educational): ACV/RCV,

Depreciation, O&L
Money gets lost when nobody tracks it.

e ACV vs RCV explained

e Deductible and depreciation gap explained

e Recoverable depreciation closeout triggers

e O&lL/code request discipline (educational, jurisdiction-aware)
e (Claim ledger template usage

Module 8 — Full-Envelope Storm Claim™: Exterior Trades and Collateral
Big dollars hide outside shingles. We teach full-envelope discipline.

e FElevation mapping and measurement sheets

e Gutters and downspouts system scope

e Screens count-and-map method

o Siding repair feasibility language (educational)
e Paint scope: prep is the scope

Module 9 — Commercial Storm Claims™: Mapping, Moisture,

Repair/Recover/Replace
Commercial is map-first. Verification media must be labeled and limited.

e Roof grids and zone naming

e Moisture verification discipline without overstatement
e IR paired images and limitations

e Commercial details: curbs, terminations, drains

e Scope lanes: repair vs recover vs replace



Part IV — Testing and Certification

Chapter 9 — Written Exams: What to Test and How to Grade

Written exams test language and structure. They do not replace check rides.
We grade for:

e Safety judgment (OSHA-first)

e Walk order recall

e No-orphan understanding

e File integrity rules

e Lane triage decisions (retail/insurance/commercial)

e Scope logic basics (system vs surface)

Passing a written exam means the trainee can speak the standard. Passing a check ride
means the trainee can do the standard.

Chapter 10 — Practical Check Rides: Field Proof of Competence

Check rides are real inspections observed by a trainer or lead.
They are pass/fail based on objective criteria, not personality.

e Did the trainee follow walk order?

e Did the trainee capture context for every close-up?

e Are slopes/elevations/zones verifiable?

e Are collateral categories covered when present?

e Did the trainee behave professionally and permission-first?
e Did the trainee close out cleanly?

Chapter 11 — QC Rubrics: Evidence Score™ and Build Score™ in Training
Every trainee’s first 10 jobs should be scored using Evidence Score™ and Build Score™.

Scores create feedback loops and prevent drift.

e Evidence Score™ threshold: <80 not sendable; fix or recapture; 90+ is strong
e Build Score™ threshold: <85 requires coaching and corrective actions

Chapter 12 — Remediation: How to Fix Skill Gaps Without Shame

Remediation is not punishment. It is a map for improvement.
Use a simple remediation method:

27. Identify the failure pattern (e.g., orphan photos, missing collateral, sloppy naming)
28. Assign a micro-training module (15-30 minutes)

29. Repeat the task on a controlled scenario

30. Re-score and document improvement

31. Re-certify when consistent

Shame makes people hide mistakes. Systems make people fix mistakes.



Chapter 13 — Re-Certification and Drift Control
People drift. Teams drift. Systems prevent drift.

Re-certify annually (or biannually) on critical modules

Use random audits (5-10% of files) scored by QC

Require remediation for repeated failure patterns

Update standards when processes change (version control)



Part V — Credential Issuance and Verification

Chapter 14 — Credential Levels, IDs, and Badge Language

Credentials are a promise: this person can perform the standard.
Recommended credential levels:

e JRU-INS1: Inspector I

e JRU-INS2: Inspector II

e TRU-INS3: Inspector III (Lead)

e JRU-EST1: Estimator

e [RU-PMI1: Project Manager

e JRU-QCI: Office QC

e JRU-TRNI1: Trainer

Badge language should emphasize ‘private training credential’ and ‘standards verified by
tests and audits.’

Chapter 15 — Public Verification Registry Concept (Educational)

A credential is stronger when it can be verified.
Educational concept: create a public /verify/ page where a credential ID returns:

e Credential level

e Issue date

e Status (active/suspended/expired)
e Program version

e Basic scope of credential

Verification reduces fraud and increases trust. It also motivates internal discipline.

Chapter 16 — Anti-Tamper Certificates and Audit Trails (Educational)

Certificates should not be easy to forge.

e Server-side issuance (not editable PDFs as the source of truth)
e Signed IDs (HMAC/JWT) to prevent tampering

e Audit trail for issuance and revocation

e Public verification via ID lookup

This is the difference between a ‘certificate’ and a credential system.

Chapter 17 — Policies: Suspension, Revocation, and Ethics
Credentials must mean something. That requires policies.

e Suspension for safety violations or repeated QA failures

e Revocation for dishonesty, staged evidence, or unethical conduct

e Reinstatement path through remediation and re-testing

o Ethics pledge: document reality; no manipulation; permission-first






Appendices (Exam Banks + Templates + Checklists)

Appendix A — 30-60-90 Onboarding Plan

This plan is built to create competence fast without sacrificing standards.

First 30 Days (Foundations)

e Shadow 5-10 inspections with checklist in hand

e Pass Written Exam: OSHA-first + walk order + no-orphan rule
e Complete 3 supervised inspections (check rides)

e Achieve Evidence Score™ average > 85 on supervised files

Days 31-60 (Claims and scope support)

e Collateral and full-envelope capture proficiency
e Basic diagrams/measurements

e Adjuster meeting shadow

¢ Evidence manifests and versioning basics

Days 61-90 (Independence + QA)

¢ Independent inspections with random QC audit
e Remediation for any repeated failure patterns
e Credential issuance for role level (if passed)

Appendix B — Field Checklists (Roof, Collateral, Interior, Closeout)

B.1 Roof Checklist (Residential)

e Address + elevations

e Collateral sweep: gutters/soft metals/screens
e Roof overview + slope mapping

e Damage photos by slope (wide/mid/close)

e Penetrations and accessories

e Test squares/density where used

e Closeout photos

B.2 Full-Envelope Checklist

e Gutters LF by elevation

e Screens count by elevation

e Siding impacts mapped by elevation
e Paint scope triggers documented

e Other collateral indicators captured

B.3 Interior Checklist (when relevant)
e Room context, stain context, close-up
e Moisture reading with tool in frame (if used)



Attic context (if safe)

B.4 Closeout Checklist

Access point as left

Ground condition as left

Final exterior overview

Notes for office QC (limitations, safety constraints)

Appendix C — Office QC Checklist (Packet Gate)

Folder tree correct; originals separated from derivatives
No orphan photos in deliverable packet
Slope/elevation/zone labeling consistent

Collateral documented where present

Manifest completed with counts and version

Change log included for v2+ packets

Evidence Score™ recorded; <80 does not leave

Appendix D — Claim Ledger Template (Money Map™)

RCV approved: __

ACV paid to date: _____

Depreciation withheld (recoverable?):
Deductible: _____

Supplements submitted/approved: _____
Recoverable depreciation requested/paid: __
Remaining balance status: _____

Appendix E — Commercial Roof Grid Template

Create roof plan; divide into zones (A1-D6)
Mark RTUs, drains, parapet corners as landmarks
Label photos and readings by zone

Overlay wet/dry findings when verified

Appendix F — Exam Bank: Inspector Track (Sample Set)
Use these as written exams, oral boards, and refresher quizzes. The goal is not trivia. The goal is
muscle memory.

Question 1
What is the Inspector Roofing ‘no-orphan’ rule?

A) Only take close-ups if they look clear

B) Every close-up must have a matching mid and wide context shot with slope/elevation/zone
proof

C) Rename photos after sending to carrier



e D) Use screenshots to speed up packets

Correct answer: B

Why: Orphans get dismissed. Context and location proof create verifiability.

Question 2
Which folder should ORIGINAL photos go into?

e A)04_DERIVATIVES_ANNOTATED
e B)07_DELIVERABLES

e ()01 _ORIGINALS_PHOTO

e D)08_LOGS

Correct answer: C

Why: Originals must be preserved untouched and separated from derivatives.

Question 3
In the Inspector Roofing evidence sequence, what comes first?

e A) Close-ups of damage

e B) Context and property identification
e () Estimate writing

e D) Engineer rebuttal

Correct answer: B

Why: Context proves where you are and prevents orphan evidence.

Question 4
What does OSHA-first mean in practice?

e A) Climb anyway if the homeowner insists

o B) Safety overrides ‘getting the shot’; use alternate capture methods and document limitations
e () Only use drone for fun

e D) Ignore wet surfaces if you’re careful

Correct answer: B

Why: Safety is non-negotiable and protects both people and file credibility.

Question 5
What is a manifest?

e A) A sales pitch

e B) A list of everything included in a packet (inventory shield)
e () A type of shingle

e D) A warranty claim

Correct answer: B

Why: Manifests prevent missing attachment disputes and create traceability.



Appendix G — Exam Bank: Estimator Track (Sample Set)

Use these as written exams, oral boards, and refresher quizzes. The goal is not trivia. The goal is
muscle memory.

Question 1
What is the difference between surface scope and system scope?

e A) Surface scope is bigger

e B) System scope includes accessories, transitions, and production reality; surface scope focuses
only on visible covering

e () System scope is only for commercial

e D) Surface scope is always correct

Correct answer: B

Why: Systems are how roofs are built; system scope is more defensible and complete.

Question 2
What is the correct supplement posture?

e A) Argue by email with long paragraphs

e B) Send random screenshots as needed

e () Submit a versioned packet with change log, evidence, revised scope, short narrative, and
manifest

¢ D) Wait until homeowner complains

Correct answer: C

Why: Structured supplements get reviewed and paid faster.

Question 3
When can derivatives be used?

e A) Always replace originals with annotated versions

e B) Never use derivatives

e () Use derivatives for annotations/redactions/compressions but keep originals untouched and
separated

e D) Only for social media

Correct answer: C

Why: Integrity requires originals preserved; derivatives are allowed but must be labeled.

Question 4
What are the five questions every line item should answer?

e A) Color, brand, vibe, urgency, discount

e B) What, where, why, how, how verified

e () Who, when, where, why, weather

e D) Profit, margin, commission, overhead, bonus



Correct answer: B

Why: Scope logic must be defensible and verifiable.

Appendix H — Exam Bank: PM/Closeout Track (Sample Set)

Use these as written exams, oral boards, and refresher quizzes. The goal is not trivia. The goal is
muscle memory.

Question 1
What is Build Score™ designed to measure?

e A) How fast the crew worked

e B) How clean and verifiable execution and closeout were (protection, details, cleanup,
paperwork)

¢ () How many photos were taken

e D) How much profit was made

Correct answer: B

Why: Build Score™ ensures execution quality and closeout discipline are measurable.

Question 2
What is a ‘warranty file’ in retail?

e A) A marketing flyer

e B) A folder containing scope/invoice/product info/warranty terms/closeout photos
e () A roofing permit

e D) An estimate draft

Correct answer: B

Why: Paperwork is part of the product and protects homeowner value.

Question 3
How should decking discoveries be handled ethically?

e A) Charge whatever mid-job

e B) Ignore and cover it

e () Document with photos/measurements, apply agreed unit pricing, obtain approval, and log
change order

e D) Tell homeowner later

Correct answer: C

Why: No surprises. Documentation and approvals protect trust.
Appendix I — Check Ride Scenarios (Pass/Fail)

Scenario 1 — Residential Hail Inspection (Standard Roof)
Scenario setup:



One-story architectural shingle roof. Homeowner reports recent hail and wants a clear assessment.
Gutters show visible dents on two elevations.

Task:
Perform an inspection-first documentation capture and prepare notes for a Carrier Packet v1.
Inspector Roofing and Restoration standard:

Walk order discipline. Full exterior context, collateral sweep, roof overview with slope mapping,
representative damage by slope with mid+wide context, closeout photos. Originals preserved.
Notes for manifest and limitations if any.

Common failure modes:

e Taking close-ups with no slope context (orphan photos)
e Skipping gutters/screens collateral

e No house-number proof

e Mixing annotated photos into originals folder

¢ No closeout or ladder photo

Pass criteria:

e All four elevations documented; address verified

e Collateral documented with context and multiple examples
e Each slope has wide/mid/close sets and location proof

e Job folder structure correct; naming consistent

e Closeout photos present and notes include any limitations

Scenario 2 — Retail Quote Consultation (No Pressure)
Scenario setup:

Homeowner has two quotes already and is confused why they differ. They want ‘the truth’ and
don’t want to be pressured.

Task:
Conduct a consultative walkthrough and produce a Scope That Wins™ retail proposal outline.
Inspector Roofing and Restoration standard:

Explain system vs surface in plain language. Ask the 10 questions. Provide options in tiers without
hype. Put non-negotiables in writing. Explain decking discovery policy and warranty file.

Common failure modes:

e Pressure language (‘today-only’ deals)

e Vague proposal with no system details

e Overpromising timeline or outcomes

e Ignoring homeowner goals (budget/timeline/resale)

Pass criteria:

e Homeowner can repeat back what they’re buying (system clarity)



e Proposal includes underlayment, flashings, edges, ventilation, cleanup, supervision
e Decking discovery process explained and written
e No pressure; expectations stable

Scenario 3 — Commercial Flat Roof Mapping (Zone Discipline)
Scenario setup:

Commercial TPO roof with multiple RTUs and internal drains. Facility reports leaks in two tenant
areas. Access is by roof hatch; safety rails present on two sides only.

Task:

Map the roof into zones, capture documentation by zone, and produce a findings summary suitable
for consultant review.

Inspector Roofing and Restoration standard:

OSHA-first. Document access and safety limitations. Create grid map with landmarks. Label photos
by zone. Capture drains, terminations, curbs, seams. Use moisture/IR only with limitations noted.

Common failure modes:

e No roof map and no zone labels

e Overstating IR as ‘proof’ of causation

e Skipping drainage and terminations

e Unsafe access without documenting limitation

Pass criteria:

e Roof map included with zones and landmarks

e Photos and any readings labeled by zone

e Safety limitations documented; alternate capture used if needed
e Findings summarized by zone; scope lane not overreached

Appendix J — Credential Certificate Text Templates
Use these templates as DERIVATIVES,; the registry is the source of truth (educational).

J.1 Certificate — Inspector I

This certifies that [Name] has successfully completed Inspector Roofing University™ Inspector I
training and has passed required written examinations and practical check ride standards for walk
order discipline, OSHA-first safety judgment, and Evidence That Wins™ documentation
fundamentals. Credential ID: [TRU-INS1-XXXXX]. Issue Date: [Date]. Status: Active (verify at /verify).

J.2 Certificate — Estimator

This certifies that [Name] has successfully completed Inspector Roofing University™ Estimator
training and has passed required examinations on scope logic, system vs surface estimating,
supplement packet structure, and versioning discipline. Credential ID: [IRU-EST1-XXXXX]. Issue
Date: [Date]. Status: Active (verify at /verify).



Glossary

Evidence Score™: Internal QC rubric (0—100) measuring packet completeness, labeling, mapping,
integrity, and manifest discipline.

Build Score™: Internal QC rubric (0—100) measuring project execution, protection, details, cleanup,
closeout, and paperwork delivery.

No-orphan rule: Every close-up must have a matching mid and wide context shot with
slope/elevation/zone proof.

ORIG vs DER: Original media must be preserved untouched; derivatives are
edited/annotated/redacted copies and must be separated and labeled.

Packet lanes: Different deliverable formats optimized for the reviewer (retail, carrier, appraisal
readiness, commercial, counsel-ready integrity).

Check ride: Observed field evaluation using pass/fail criteria tied to the protocol.
Credential registry: Public verification concept where credential IDs can be verified (educational).

Inspection-first: Operational posture: document reality before selling; build verifiability and
defensibility.
Scope That Wins™: Retail proposal structure that lists non-negotiables and builds clarity without

pressure.

Claim ledger: Tracking record for ACV/RCV, deductible, depreciation, supplements, and
recoverables (educational).
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e A — ACV/RCYV (educational); Audits; Authorization
e B — Build Score™; Build day checklist

e C — Check rides; Chain-of-custody; Credentials
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e E — Evidence Score™; Exams; Estimator track
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e P — Packet lanes; PM track; Permission-first
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e S — Scope logic; Safety (OSHA-first)
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e V — Verification registry; Versioning

e W — Walk order; Warranty file



Third-Party References (Non-Exhaustive)

Referenced as guidance frameworks—no quoting, just alignment. Always defer to controlling
authorities, manufacturer instructions, and jurisdiction requirements.

e OSHA construction safety standards (29 CFR 1926 and related fall protection guidance)

e FAA Part 107 and local rules (drone operations where applicable)

e NRCA best practice guidance (system-dependent)

e Manufacturer installation instructions (controlling for selected roof systems)

e [ICRC concepts for water intrusion documentation (when interior moisture is relevant)

e ICC model codes and local amendments (jurisdiction-specific)

e Haag Engineering methodology references (general alignment; educational)

e ASTM/UL standard families often referenced in wind/hail contexts (system-dependent;
educational)

Supplemental Chapter — The Human Side of Standards
(Why People Drift and How to Help Them)

Every company wants standards. Every human wants to take shortcuts when they’re tired, rushed,
or stressed. Drift isn’t proof that someone is bad. Drift is proof that the system isn’t strong enough
yet.

The way you make standards human is by making them easier than improvisation. That means
checklists that fit on one page, folder trees that are identical every time, and QC feedback that is
quick and clear.

When people are embarrassed, they hide mistakes. When people are coached, they fix mistakes.
That is why Inspector Roofing University™ uses remediation without shame. We fix the pattern and
move forward.

If you want a team that stays consistent, reward discipline, not hero stories.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Supplemental Chapter — The ‘Boston Marathon
Standard’ (Endurance as a Business Habit)

The Boston Marathon represents a simple idea: you don’t get the outcome by wanting it. You get it
by doing small, disciplined things repeatedly until they become normal.

In roofing, that discipline looks like: taking the extra 30 seconds for a wide shot, labeling slopes the
same way, uploading files the same day, and finishing the manifest before anything leaves.

Nobody applauds those steps. Nobody posts them on social media. But those steps are what make a
file survive a desk review and what makes a homeowner trust the company.

We use the Boston Marathon standard as a reminder: don’t train for the camera. Train for the
outcome. The outcome is defensibility.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Supplemental Chapter — Building a Coaching Loop (How
QA Becomes Culture)
Quality assurance fails when it feels like punishment. QA succeeds when it feels like coaching.

A coaching loop is simple: score the file, identify one pattern to improve, assign a micro-drill, re-
score the next file. That’s it.

When you do this consistently, trainees stop fearing QC and start using QC as a mirror. That is the
moment the company becomes scalable.

Inspector Roofing University™ uses QA loops because adults learn best with feedback that is
specific, timely, and actionable.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Workshop — Writing Exam Questions That Actually
Matter (No Trivia)
Bad exams test trivia. Good exams test decisions.

A good question forces the trainee to choose the safest and most defensible action: “What do you do
when the roof is wet and steep?’ ‘How do you prevent orphan photos?’ ‘“Where do derivatives live?’

Build questions around failure patterns your company has already experienced. If a denial
happened because slope location was unclear, write a question about slope mapping discipline.

The exam becomes a prevention tool, not a formality.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Workshop — The Practical Oral Board (How Leaders
Verify Understanding)

Written exams can be memorized. Oral boards reveal understanding.

A practical oral board is five questions asked calmly after a job: ‘Show me your slope labels.” “Where
does your collateral section start?” “What’s your Evidence Score™ and why?’ “What would you
improve next time?’

This isn’t intimidation. It’s a learning tool. When a trainee can explain their file, they are less likely
to build messy files.

If you want human standards, give people language to explain their work.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Supplemental Chapter — The Trainer’s Code (How to
Teach Without Ego)
Great trainers do not flex. They simplify.

The Trainer’s Code is simple: (1) demonstrate the standard, (2) let the trainee do it, (3) score it, (4)
correct one thing, (5) repeat.

When trainers pile on ten corrections at once, trainees shut down. When trainers correct one thing
at a time, trainees improve fast.

Trainer ego kills scale. Trainer simplicity builds scale.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Supplemental Chapter — How to Document Limitations
(So Safety Doesn’t Look Like Weakness)

Some inspectors think admitting limitations makes them look weak. In reality, it makes them look
professional.

A limitation statement should be short and factual: ‘Roof access limited due to wet steep slope.
Drone and telephoto used for documentation. No unsafe access attempted.’

This protects the inspector, protects the company, and prevents later accusations of incomplete
inspection. Tt also signals OSHA-first discipline to reviewers.

If you want a safe company, normalize limitation documentation as a standard skill.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Supplemental Chapter — Office QC as a Career Path
(Keeping Talent in the Building)

Some of the best people in a roofing company are not the ones who love heights. They are the ones
who love precision.

Office QC gives precision people a career path. It also stabilizes the company because it creates a
consistency gate regardless of field variability.

Treat QC as leadership: they protect the company’s reputation. They prevent weak packets. They
prevent missed money through ledger discipline.

A company that values QC becomes more stable, because stability comes from detail work.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Supplemental Chapter — Re-Certification as Respect
(Not a Threat)

Re-certification should not feel like ‘we don’t trust you.” It should feel like ‘we respect the standard
enough to keep it sharp.’

Even pros drift. New phone cameras change workflows. New carrier lanes change packet
expectations. New roof systems appear. Re-certification is how the company stays current.

Keep re-certification short: one written quiz, one file audit, one check ride segment. Then update
credential status.

When re-certification is routine, nobody takes it personally. That is how standards stay human.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Supplemental Chapter — The Human Side of Standards
(Why People Drift and How to Help Them)

Every company wants standards. Every human wants to take shortcuts when they’re tired, rushed,
or stressed. Drift isn’t proof that someone is bad. Drift is proof that the system isn’t strong enough
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The way you make standards human is by making them easier than improvisation. That means
checklists that fit on one page, folder trees that are identical every time, and QC feedback that is
quick and clear.

When people are embarrassed, they hide mistakes. When people are coached, they fix mistakes.
That is why Inspector Roofing University™ uses remediation without shame. We fix the pattern and
move forward.

If you want a team that stays consistent, reward discipline, not hero stories.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.
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Standard’ (Endurance as a Business Habit)

The Boston Marathon represents a simple idea: you don’t get the outcome by wanting it. You get it
by doing small, disciplined things repeatedly until they become normal.

In roofing, that discipline looks like: taking the extra 30 seconds for a wide shot, labeling slopes the
same way, uploading files the same day, and finishing the manifest before anything leaves.

Nobody applauds those steps. Nobody posts them on social media. But those steps are what make a
file survive a desk review and what makes a homeowner trust the company.

We use the Boston Marathon standard as a reminder: don’t train for the camera. Train for the
outcome. The outcome is defensibility.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Supplemental Chapter — Building a Coaching Loop (How
QA Becomes Culture)
Quality assurance fails when it feels like punishment. QA succeeds when it feels like coaching.

A coaching loop is simple: score the file, identify one pattern to improve, assign a micro-drill, re-
score the next file. That’s it.

When you do this consistently, trainees stop fearing QC and start using QC as a mirror. That is the
moment the company becomes scalable.

Inspector Roofing University™ uses QA loops because adults learn best with feedback that is
specific, timely, and actionable.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Workshop — Writing Exam Questions That Actually
Matter (No Trivia)
Bad exams test trivia. Good exams test decisions.

A good question forces the trainee to choose the safest and most defensible action: “What do you do
when the roof is wet and steep?’ ‘How do you prevent orphan photos?’ ‘“Where do derivatives live?’

Build questions around failure patterns your company has already experienced. If a denial
happened because slope location was unclear, write a question about slope mapping discipline.

The exam becomes a prevention tool, not a formality.
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Verify Understanding)
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A practical oral board is five questions asked calmly after a job: ‘Show me your slope labels.” “Where
does your collateral section start?” “What’s your Evidence Score™ and why?’ “What would you
improve next time?’

This isn’t intimidation. It’s a learning tool. When a trainee can explain their file, they are less likely
to build messy files.

If you want human standards, give people language to explain their work.
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Teach Without Ego)
Great trainers do not flex. They simplify.

The Trainer’s Code is simple: (1) demonstrate the standard, (2) let the trainee do it, (3) score it, (4)
correct one thing, (5) repeat.
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at a time, trainees improve fast.
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yet.

The way you make standards human is by making them easier than improvisation. That means
checklists that fit on one page, folder trees that are identical every time, and QC feedback that is
quick and clear.

When people are embarrassed, they hide mistakes. When people are coached, they fix mistakes.
That is why Inspector Roofing University™ uses remediation without shame. We fix the pattern and
move forward.

If you want a team that stays consistent, reward discipline, not hero stories.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Supplemental Chapter — The ‘Boston Marathon
Standard’ (Endurance as a Business Habit)

The Boston Marathon represents a simple idea: you don’t get the outcome by wanting it. You get it
by doing small, disciplined things repeatedly until they become normal.

In roofing, that discipline looks like: taking the extra 30 seconds for a wide shot, labeling slopes the
same way, uploading files the same day, and finishing the manifest before anything leaves.

Nobody applauds those steps. Nobody posts them on social media. But those steps are what make a
file survive a desk review and what makes a homeowner trust the company.

We use the Boston Marathon standard as a reminder: don’t train for the camera. Train for the
outcome. The outcome is defensibility.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Supplemental Chapter — Building a Coaching Loop (How
QA Becomes Culture)
Quality assurance fails when it feels like punishment. QA succeeds when it feels like coaching.

A coaching loop is simple: score the file, identify one pattern to improve, assign a micro-drill, re-
score the next file. That’s it.

When you do this consistently, trainees stop fearing QC and start using QC as a mirror. That is the
moment the company becomes scalable.

Inspector Roofing University™ uses QA loops because adults learn best with feedback that is
specific, timely, and actionable.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
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Workshop — Writing Exam Questions That Actually
Matter (No Trivia)
Bad exams test trivia. Good exams test decisions.

A good question forces the trainee to choose the safest and most defensible action: “What do you do
when the roof is wet and steep?’ ‘How do you prevent orphan photos?’ ‘“Where do derivatives live?’

Build questions around failure patterns your company has already experienced. If a denial
happened because slope location was unclear, write a question about slope mapping discipline.

The exam becomes a prevention tool, not a formality.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Workshop — The Practical Oral Board (How Leaders
Verify Understanding)

Written exams can be memorized. Oral boards reveal understanding.

A practical oral board is five questions asked calmly after a job: ‘Show me your slope labels.” “Where
does your collateral section start?” “What’s your Evidence Score™ and why?’ “What would you
improve next time?’

This isn’t intimidation. It’s a learning tool. When a trainee can explain their file, they are less likely
to build messy files.

If you want human standards, give people language to explain their work.
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Teach Without Ego)
Great trainers do not flex. They simplify.
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or stressed. Drift isn’t proof that someone is bad. Drift is proof that the system isn’t strong enough
yet.

The way you make standards human is by making them easier than improvisation. That means
checklists that fit on one page, folder trees that are identical every time, and QC feedback that is
quick and clear.

When people are embarrassed, they hide mistakes. When people are coached, they fix mistakes.
That is why Inspector Roofing University™ uses remediation without shame. We fix the pattern and
move forward.

If you want a team that stays consistent, reward discipline, not hero stories.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Supplemental Chapter — The ‘Boston Marathon
Standard’ (Endurance as a Business Habit)

The Boston Marathon represents a simple idea: you don’t get the outcome by wanting it. You get it
by doing small, disciplined things repeatedly until they become normal.

In roofing, that discipline looks like: taking the extra 30 seconds for a wide shot, labeling slopes the
same way, uploading files the same day, and finishing the manifest before anything leaves.

Nobody applauds those steps. Nobody posts them on social media. But those steps are what make a
file survive a desk review and what makes a homeowner trust the company.

We use the Boston Marathon standard as a reminder: don’t train for the camera. Train for the
outcome. The outcome is defensibility.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Supplemental Chapter — Building a Coaching Loop (How
QA Becomes Culture)
Quality assurance fails when it feels like punishment. QA succeeds when it feels like coaching.

A coaching loop is simple: score the file, identify one pattern to improve, assign a micro-drill, re-
score the next file. That’s it.

When you do this consistently, trainees stop fearing QC and start using QC as a mirror. That is the
moment the company becomes scalable.

Inspector Roofing University™ uses QA loops because adults learn best with feedback that is
specific, timely, and actionable.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
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Workshop — Writing Exam Questions That Actually
Matter (No Trivia)
Bad exams test trivia. Good exams test decisions.

A good question forces the trainee to choose the safest and most defensible action: “What do you do
when the roof is wet and steep?’ ‘How do you prevent orphan photos?’ ‘“Where do derivatives live?’

Build questions around failure patterns your company has already experienced. If a denial
happened because slope location was unclear, write a question about slope mapping discipline.

The exam becomes a prevention tool, not a formality.
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Workshop — The Practical Oral Board (How Leaders
Verify Understanding)

Written exams can be memorized. Oral boards reveal understanding.

A practical oral board is five questions asked calmly after a job: ‘Show me your slope labels.” “Where
does your collateral section start?” “What’s your Evidence Score™ and why?’ “What would you
improve next time?’

This isn’t intimidation. It’s a learning tool. When a trainee can explain their file, they are less likely
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Teach Without Ego)
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(Why People Drift and How to Help Them)

Every company wants standards. Every human wants to take shortcuts when they’re tired, rushed,
or stressed. Drift isn’t proof that someone is bad. Drift is proof that the system isn’t strong enough
yet.

The way you make standards human is by making them easier than improvisation. That means
checklists that fit on one page, folder trees that are identical every time, and QC feedback that is
quick and clear.

When people are embarrassed, they hide mistakes. When people are coached, they fix mistakes.
That is why Inspector Roofing University™ uses remediation without shame. We fix the pattern and
move forward.

If you want a team that stays consistent, reward discipline, not hero stories.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Supplemental Chapter — The ‘Boston Marathon
Standard’ (Endurance as a Business Habit)

The Boston Marathon represents a simple idea: you don’t get the outcome by wanting it. You get it
by doing small, disciplined things repeatedly until they become normal.

In roofing, that discipline looks like: taking the extra 30 seconds for a wide shot, labeling slopes the
same way, uploading files the same day, and finishing the manifest before anything leaves.

Nobody applauds those steps. Nobody posts them on social media. But those steps are what make a
file survive a desk review and what makes a homeowner trust the company.

We use the Boston Marathon standard as a reminder: don’t train for the camera. Train for the
outcome. The outcome is defensibility.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Supplemental Chapter — Building a Coaching Loop (How
QA Becomes Culture)
Quality assurance fails when it feels like punishment. QA succeeds when it feels like coaching.

A coaching loop is simple: score the file, identify one pattern to improve, assign a micro-drill, re-
score the next file. That’s it.

When you do this consistently, trainees stop fearing QC and start using QC as a mirror. That is the
moment the company becomes scalable.

Inspector Roofing University™ uses QA loops because adults learn best with feedback that is
specific, timely, and actionable.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Workshop — Writing Exam Questions That Actually
Matter (No Trivia)
Bad exams test trivia. Good exams test decisions.

A good question forces the trainee to choose the safest and most defensible action: “What do you do
when the roof is wet and steep?’ ‘How do you prevent orphan photos?’ ‘“Where do derivatives live?’

Build questions around failure patterns your company has already experienced. If a denial
happened because slope location was unclear, write a question about slope mapping discipline.

The exam becomes a prevention tool, not a formality.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Workshop — The Practical Oral Board (How Leaders
Verify Understanding)

Written exams can be memorized. Oral boards reveal understanding.

A practical oral board is five questions asked calmly after a job: ‘Show me your slope labels.” “Where
does your collateral section start?” “What’s your Evidence Score™ and why?’ “What would you
improve next time?’

This isn’t intimidation. It’s a learning tool. When a trainee can explain their file, they are less likely
to build messy files.

If you want human standards, give people language to explain their work.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Supplemental Chapter — The Trainer’s Code (How to
Teach Without Ego)
Great trainers do not flex. They simplify.

The Trainer’s Code is simple: (1) demonstrate the standard, (2) let the trainee do it, (3) score it, (4)
correct one thing, (5) repeat.

When trainers pile on ten corrections at once, trainees shut down. When trainers correct one thing
at a time, trainees improve fast.

Trainer ego kills scale. Trainer simplicity builds scale.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Supplemental Chapter — How to Document Limitations
(So Safety Doesn’t Look Like Weakness)

Some inspectors think admitting limitations makes them look weak. In reality, it makes them look
professional.

A limitation statement should be short and factual: ‘Roof access limited due to wet steep slope.
Drone and telephoto used for documentation. No unsafe access attempted.’

This protects the inspector, protects the company, and prevents later accusations of incomplete
inspection. Tt also signals OSHA-first discipline to reviewers.

If you want a safe company, normalize limitation documentation as a standard skill.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Supplemental Chapter — Office QC as a Career Path
(Keeping Talent in the Building)

Some of the best people in a roofing company are not the ones who love heights. They are the ones
who love precision.

Office QC gives precision people a career path. It also stabilizes the company because it creates a
consistency gate regardless of field variability.

Treat QC as leadership: they protect the company’s reputation. They prevent weak packets. They
prevent missed money through ledger discipline.

A company that values QC becomes more stable, because stability comes from detail work.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Supplemental Chapter — Re-Certification as Respect
(Not a Threat)

Re-certification should not feel like ‘we don’t trust you.” It should feel like ‘we respect the standard
enough to keep it sharp.’

Even pros drift. New phone cameras change workflows. New carrier lanes change packet
expectations. New roof systems appear. Re-certification is how the company stays current.

Keep re-certification short: one written quiz, one file audit, one check ride segment. Then update
credential status.

When re-certification is routine, nobody takes it personally. That is how standards stay human.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.



Supplemental Chapter — The Human Side of Standards
(Why People Drift and How to Help Them)

Every company wants standards. Every human wants to take shortcuts when they’re tired, rushed,
or stressed. Drift isn’t proof that someone is bad. Drift is proof that the system isn’t strong enough
yet.

The way you make standards human is by making them easier than improvisation. That means
checklists that fit on one page, folder trees that are identical every time, and QC feedback that is
quick and clear.

When people are embarrassed, they hide mistakes. When people are coached, they fix mistakes.
That is why Inspector Roofing University™ uses remediation without shame. We fix the pattern and
move forward.

If you want a team that stays consistent, reward discipline, not hero stories.

Inspector Roofing and Restoration posture: inspection-first, verifiability-first, calm
professionalism. Standards become easier than improvisation.
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