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Legal, Standards & Methodology Index

This publication references commonly adopted industry standards, methodologies, and practices 

used in residential and light commercial roofing inspections and insurance restoration. 

References are used for educational and documentation framing purposes only.

Referenced Frameworks & Standards

• IRC (International Residential Code) — 2018–2024 editions (as locally adopted)

• IBC (International Building Code) — where applicable

• OSHA Safety Standards — ladder safety, fall protection, and site access

• Manufacturer Installation Specifications (including Owens Corning roofing systems)

• HAAG Engineering inspection principles (damage identification methodology)

• Xactimate estimating platform (scope translation and pricing alignment)

Important Clarifications

• Inspector Roofing and Restoration is not a public adjusting firm and does not negotiate 

claim settlements.

• This publication does not provide legal advice.

• All inspections and scopes are based on observable, documentable conditions at the 

time of inspection.

• Final claim determinations are made by the insurance carrier based on policy language 

and verified documentation.

Intellectual Property

1



Inspector Roofing Protocols™ is a proprietary inspection and documentation methodology 

developed and maintained by Inspector Roofing and Restoration. Unauthorized reproduction or 

misrepresentation of this methodology is prohibited.
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This index reflects the structural logic of the Inspector Roofing Protocols™. 

Nothing in this system depends on persuasion, volume, or pressure.

Clarity is the strategy. 

Standards are the authority. 

Verifiability is the outcome.
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Foreword

Why This Book Exists

Roof insurance claims are failing homeowners — not because storms are weaker, but because 

documentation is weaker.

Over the last decade, the insurance restoration landscape has quietly shifted. Adjusters are more 

constrained, documentation standards are tighter, and tolerance for opinion-based claims has 

disappeared. Yet most contractors are still operating as if passion, persistence, or confrontation 

will move claims forward.

They won’t.

Inspector Roofing and Restoration wrote this book because we repeatedly encountered the same 

pattern:

• Legitimate storm damage

• Incomplete inspections

• Under-scoped claims

• Denials that “felt wrong” but couldn’t be disproven

• Homeowners left frustrated and confused

We realized something critical early on:

Insurance claims are not denied because damage doesn’t exist. 

They are denied because damage is not verifiable.

This book is not about fighting insurance companies. 

It is about understanding how claims are evaluated — and documenting roofs in a way that 

withstands that evaluation.

If you are a homeowner, this book explains why some claims succeed while others stall. 

If you are an adjuster, this book reflects the standards you already work within. 

If you are a contractor, this book explains why inspection discipline matters more than sales 

ability.

This is not theory. 

This is field-tested process.
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Chapter 1 — Insurance Claims Are Won 

Before the Adjuster Arrives

Most homeowners believe the adjuster decides the outcome of a roof claim.

That belief is understandable — and incorrect.

In reality, insurance claims are not decided in the driveway, on the roof, or during the meeting. 

They are decided before the adjuster ever arrives, based on whether the inspection that 

precedes the meeting creates a verifiable record.

Adjusters do not approve roofs. 

They validate documentation.

And documentation is either defensible — or it isn’t.

The Myth of the “Good Adjuster”

Homeowners are often told:

• “It depends on the adjuster.”

• “You need the right adjuster.”

• “Hopefully you get a fair one.”

This language misframes the entire process.

Adjusters operate inside structured constraints:

• Policy language

• Carrier guidelines

• Estimating software

• Audit exposure

• Documentation thresholds

An adjuster who approves damage without sufficient verification risks internal review. An 

adjuster who denies insufficiently documented damage is following procedure.
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The outcome is not personality-driven. 

It is documentation-driven.

What Actually Happens Before an Adjuster Meeting

By the time an adjuster schedules a site visit, several things are already true:

1. The carrier has categorized the claim type

2. The loss cause has been preliminarily defined

3. Initial thresholds for approval have been established

4. The burden of proof has shifted to the inspection

At this stage, the question is not “Is there damage?” 

The question is:

“Can the damage be independently verified and scoped to standard?”

If the answer is unclear, the claim stalls.

Why Most Roof Inspections Fail the Claim

Most roof inspections are not inspections — they are visual walkthroughs.

Common failure points include:

• No damage mapping

• No measurement context

• No separation of storm-related vs pre-existing conditions

• No repairability analysis

• No reference to installation or code standards

Photos are taken, but not explained. 

Damage is noted, but not defined. 

Opinions are formed, but not supported.

When this happens, adjusters default to conservative positions — not because they doubt the 

homeowner, but because they cannot verify the conclusion.
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Inspection-First vs Outcome-First Thinking

Inspector Roofing Protocols™ are built on inspection-first logic.

That means:

• We do not start with “full replacement” or “repair”

• We start with observable conditions

• We document what exists — not what we want approved

Outcome-first inspections reverse this order. They decide the scope emotionally, then search for 

support. Adjusters recognize this immediately — and disengage.

Inspection-first documentation builds credibility before the conversation begins.

Claim Verifiability: The Real Standard

Insurance carriers do not require certainty. 

They require verifiability.

A verifiable claim includes:

• Clear description of damage type (fracture, displacement, deformation)

• Location specificity (slope, elevation, component)

• Quantity relevance

• Causation logic tied to the reported event

• Repair implications tied to standards

When another professional can review the file and reach the same conclusion, the claim becomes 

defensible.

That is the threshold.

Why the Adjuster Meeting Is a Review, Not a Debate

By the time the adjuster arrives on site, their role is not to be convinced. It is to review what has 

been documented.
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Inspector Roofing and Restoration approaches adjuster meetings as:

• Walkthroughs of findings

• Clarification sessions

• Verification opportunities

We do not argue. 

We do not pressure. 

We do not editorialize.

We present documentation in context.

The Cost of Skipping This Step

When inspections are rushed or superficial:

• Claims are under-scoped

• Supplements become confrontational

• Denials feel arbitrary

• Homeowners lose trust in the process

When inspections are disciplined:

• Adjuster meetings are efficient

• Scope discussions are factual

• Supplements are procedural

• Outcomes improve without escalation

The difference is not effort. 

It is methodology.

What This Chapter Establishes

This chapter establishes a foundational truth:

Claims are not won by who speaks loudest at the meeting — 

they are won by who documented correctly before it.
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Everything that follows in this book builds on that principle.

Chapter 2 — Why Roof Claims Are Denied 

(And Why Most Contractors Don’t Know)

Most roof claim denials are misunderstood.

Homeowners often hear a denial and assume one of three things:

• The adjuster was unfair

• The insurance company is acting in bad faith

• The damage “should have been covered”

Contractors often reach a different conclusion:

• “They’re just trying not to pay”

• “We need to fight harder”

• “This adjuster doesn’t know roofing”

All of these reactions miss the real issue.

Roof claims are denied because documentation fails to meet verification thresholds — not 

because damage doesn’t exist.

To understand denials, you must stop reading them emotionally and start reading them 

procedurally.

Denial Language Is Defensive, Not Accusatory

Insurance denial letters are not explanations — they are risk-control documents.

They are written to:

• Justify a carrier’s position

• Limit audit exposure

• Reference policy language

• Signal documentation insufficiency
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When a denial letter states:

• “No storm-related damage observed”

• “Damage consistent with wear and tear”

• “Cosmetic damage only”

• “No fractured mat identified”

• “Repairable condition”

It is not accusing the homeowner or contractor of wrongdoing.

It is saying:

“The documentation provided does not allow us to verify a covered loss beyond policy 

exclusions.”

That distinction matters.

The Five Most Common Denial Foundations

Across thousands of claim reviews, Inspector Roofing and Restoration sees the same denial 

foundations repeated with slight wording changes.

1. Wear and Tear Classification

This is the most common denial language.

It does not mean the roof is old. 

It means the carrier cannot confirm:

• Sudden damage

• Event correlation

• Storm specificity

If the inspection does not clearly separate:

• Pre-existing conditions

• Age-related deterioration

• Installation-related defects 

from
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• Impact damage

• Storm displacement

• Event-driven failure

The carrier defaults to wear and tear.

That default is procedural, not personal.

2. “No Fractured Mat Observed”

This phrase is frequently misunderstood.

It does not mean:

• The adjuster physically broke shingles

• Fractures must always be visible

• The roof is undamaged

It means:

• The inspection did not document verifiable functional damage

• The damage type was not clearly defined

• Repairability thresholds were not addressed

When fracture logic is used improperly — or assumed instead of documented — this language 

appears.

Inspector Roofing Protocols™ describe fractures in observable terms, not conclusions.

3. Cosmetic vs Functional Damage

“Cosmetic damage only” is not a dismissal. It is a classification.

For a carrier to move beyond cosmetic:

• The inspection must show how appearance changes affect performance

• Water-shedding function must be addressed

• Seal integrity must be evaluated
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• Repair feasibility must be considered

Many inspections stop at surface observation and never cross into system performance.

When performance is not addressed, cosmetic classification stands.

4. Insufficient Storm Correlation

Storm correlation is not “there was a storm.”

It requires:

• Event timing alignment

• Damage consistency across slopes

• Directionality indicators

• Soft metal or collateral correlation where applicable

• Pattern logic

Photos without context do not establish correlation.

Inspection logic does.

5. Repairable Condition Determinations

“Repairable” does not mean “cheap” or “easy.”

It means:

• Damage is isolated

• Matching is feasible

• Manufacturer intent is not violated

• Code does not require broader replacement

If repairability is not analyzed explicitly, carriers assume it exists.

Why Contractors Misread Denials
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Most contractors are trained to sell replacements, not to document damage.

This leads to three critical mistakes:

1. They argue outcomes instead of correcting inputs

2. They treat denial language as opinion

3. They respond emotionally instead of procedurally

Denials are not rebutted with frustration. 

They are neutralized by closing documentation gaps.

Denials Are Documentation Diagnostics

Every denial tells you exactly what is missing — if you know how to read it.

For example:

• “No storm-related damage observed” = causation not established

• “Wear and tear” = separation not documented

• “Cosmetic damage only” = performance not addressed

• “Repairable” = system analysis incomplete

Inspector Roofing Protocols™ treat denials as inspection feedback, not obstacles.

Why Escalation Fails Without Better Documentation

Many denied claims escalate immediately:

• Supervisors

• Reinspections

• Complaints

• Legal threats

Without improved documentation, escalation simply repeats the same failure at a higher level.

Carriers do not reverse positions because someone insists. 

They reverse positions when new verifiable information is introduced.
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The Difference Between a Reinspection and a Re-evaluation

A reinspection without improved methodology changes nothing.

A re-evaluation:

• Refines damage definitions

• Adds measurement context

• Clarifies causation

• Addresses repairability

• Aligns with standards

Inspector Roofing re-evaluations are not second looks — they are methodological corrections.

Why Some Claims Reverse Quietly

Homeowners are often surprised when a previously denied claim reverses without confrontation.

This happens when:

• Documentation becomes clear

• Scope aligns with standards

• Adjuster review risk decreases

• File defensibility improves

Carriers prefer quiet corrections over disputes.

What This Chapter Establishes

This chapter establishes a critical shift in mindset:

Denials are not walls. 

They are signals.

They tell you:
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• What the carrier could not verify

• Where the inspection failed

• What must be clarified

The contractors who succeed are not louder. 

They are more precise.

Chapter 3 — HAAG Methodology vs. Roofer 

Opinions

Insurance claims are not lost because adjusters disagree with contractors.

They are lost because opinions are not admissible evidence.

Most roof inspections fail not because damage is absent, but because the inspection relies on 

assertion instead of methodology. The moment a contractor says, “In my opinion,” the claim 

begins to weaken.

HAAG methodology exists for one reason: 

to remove opinion from damage evaluation.

Inspector Roofing Protocols™ apply HAAG-style thinking not as a credential flex, but as an 

inspection discipline designed to survive scrutiny.

Why Opinions Trigger Adjuster Resistance

Adjusters are trained to distrust opinions.

Not because contractors are dishonest — but because opinions:

• Cannot be replicated

• Cannot be audited

• Cannot be defended internally

• Cannot survive peer review

When an adjuster hears:

• “That’s hail damage”
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• “This needs a full replacement”

• “That’s definitely storm-related”

Without documented logic, those statements create risk. Risk forces conservative outcomes.

Adjusters are not rejecting contractors. 

They are rejecting unsupported conclusions.

What HAAG Methodology Actually Is

HAAG is often misunderstood as a certification.

It is not.

HAAG is a forensic inspection framework built around:

• Observable conditions

• Material behavior

• Damage mechanisms

• Causation analysis

• Repairability logic

At its core, HAAG asks one question:

Can another qualified professional observe the same conditions and reach the same 

conclusion?

If the answer is no, the conclusion fails.

Observable Damage vs. Assumed Damage

A fundamental HAAG principle is that damage must be observable, not inferred.

Observable damage includes:

• Fractures

• Displacement

• Deformation
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• Impact marks

• Seal strip compromise

• Material separation

Assumed damage includes:

• “Soft” areas without explanation

• “Looks hit”

• “Storm came through”

• “Granules missing, so hail”

Assumption invites denial. 

Observation invites verification.

Inspector Roofing Protocols™ never assume damage exists — we document how it presents.

Defining Damage Without Overreaching

One of the fastest ways to lose credibility is overstating damage.

HAAG methodology requires:

• Precise language

• Narrow definitions

• Clear boundaries

For example:

• A fracture is not a crack

• A bruise is not a puncture

• Granule loss is not automatically impact

• Displacement must be directional

When inspectors exaggerate, adjusters disengage.

When inspectors are conservative and precise, adjusters listen.
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Causation Is Not Proximity

Another common failure point is causation logic.

Just because:

• A storm occurred

• Damage exists

• The timing aligns

Does not automatically establish causation.

HAAG-style causation considers:

• Damage consistency across slopes

• Directionality indicators

• Collateral damage

• Soft metal impacts (when applicable)

• Absence of contradictory causes

Inspector Roofing Protocols™ separate event correlation from event assumption.

Why “Fractured Mat” Is Misused

Few phrases cause more confusion than “fractured mat.”

In HAAG logic:

• A fracture is a material failure

• It must be observable

• It must be described, not declared

Many contractors use the term as shorthand. Adjusters interpret it as an assertion.

Inspector Roofing documentation describes:

• Location
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• Shape

• Behavior

• Effect on performance

We do not rely on magic words. 

We rely on material behavior.

Repairability Is a Methodological Question

HAAG methodology does not ask:

• “Can it be patched?”

• “Can it be fixed cheaply?”

It asks:

• Does repair restore system integrity?

• Does it preserve manufacturer intent?

• Does it maintain code compliance?

• Does it avoid future failure risk?

If repair creates a compromised system, it is not a repair — it is a temporary condition.

This distinction matters.

Why Adjusters Respect Methodology

Adjusters work under audit.

They must justify:

• Why damage was approved

• Why scope was expanded

• Why replacement was necessary

When documentation:
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• Uses consistent definitions

• Avoids exaggeration

• Aligns with known methodologies

Adjusters gain defensibility.

Inspector Roofing Protocols™ make approval safer — not riskier.

Credential Flexing vs. Competence Signaling

Credentials do not win claims.

Competence does.

We do not lead with:

• “We’re certified”

• “We’re experts”

• “Trust us”

We lead with:

• Clear findings

• Logical sequencing

• Replicable observations

• Standards alignment

Adjusters recognize competence instantly.

The Inspector Roofing Difference

Inspector Roofing and Restoration does not “argue” damage.

We:

• Identify it

• Define it
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• Map it

• Measure it

• Explain it

• Reference standards

This removes debate.

Debate exists only where clarity does not.

Why Methodology Outlives Any One Claim

Opinion-based contractors must resell every claim.

Methodology-based inspectors build momentum.

Over time:

• Adjusters recognize patterns

• Files move faster

• Denials decrease

• Meetings become confirmations, not confrontations

This is not accidental. 

It is structural.

What This Chapter Establishes

This chapter establishes a non-negotiable truth:

Insurance claims do not fail because adjusters disagree. 

They fail because methodology is absent.

HAAG-style inspection logic — properly applied — removes subjectivity from the process.

Inspector Roofing Protocols™ exist to operationalize that logic at scale.
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Chapter 4 — Claim Verifiability: The Only 

Language Insurance Speaks

Insurance does not approve claims because damage exists.

Insurance approves claims because damage can be verified.

This distinction is where most roofing claims fail — and where Inspector Roofing and 

Restoration separates itself from the field.

Verifiability is not a buzzword. 

It is not documentation volume. 

It is not confidence.

Verifiability is the ability for a third party — with no stake in the outcome — to independently 

confirm that:

1. A condition exists

2. That condition resulted from a covered event

3. That condition affects system performance

4. That the proposed scope restores the system to standard

If any one of those elements breaks, the claim weakens.

Inspector Roofing Protocols™ are engineered around this reality.

Why “Obvious Damage” Still Gets Denied

Homeowners often say:

• “You can clearly see it”

• “Anyone can tell that’s storm damage”

• “The adjuster must be blind”

Adjusters are not evaluating visibility. 

They are evaluating verifiability.

What is obvious to a homeowner is often:
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• Unmeasured

• Unmapped

• Uncorrelated

• Undefined

Insurance does not deny what it cannot see. 

It denies what it cannot prove internally.

What Verifiability Actually Means

A claim is verifiable when it can be reconstructed without the inspector present.

That means:

• Photos tell a story without narration

• Measurements stand alone

• Damage descriptions are standardized

• Logic flows sequentially

• Conclusions are supported by prior findings

If an adjuster has to “trust” the inspector, the claim is already compromised.

Inspector Roofing documentation is designed so trust is unnecessary.

The Four Pillars of Claim Verifiability

Every successful insurance claim rests on four structural pillars:

1. Condition Verification

The damage must be observable and defined.

Not:

• “Looks damaged”

• “Feels soft”
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• “Appears compromised”

But:

• What material

• What condition

• What behavior

• What deviation from normal

Inspector Roofing Protocols™ never label damage without first describing it.

2. Cause Attribution

Damage must be tied to a cause — not assumed from timing.

Cause attribution requires:

• Consistency across slopes

• Pattern alignment

• Absence of conflicting causes

• Event plausibility

Correlation is not causation. 

Verifiability demands separation.

3. System Impact

Insurance does not pay for cosmetic conditions disguised as functional ones.

The question is not:

• “Is it damaged?”

The question is:

• “Does this condition impair the roof system’s ability to perform as designed?”

System impact includes:

• Water-shedding reliability
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• Seal integrity

• Fastener performance

• Component interaction

• Long-term durability

Inspector Roofing Protocols™ frame damage in system language, not surface language.

4. Scope Justification

The proposed scope must be the logical consequence of the findings.

If the scope feels larger than the damage, the claim stalls.

If the scope feels smaller than the damage, the homeowner loses.

A verifiable scope:

• Matches damage distribution

• Aligns with installation standards

• Accounts for integration requirements

• Respects manufacturer intent

Scope is not negotiation. 

It is math.

Why Photos Alone Are Not Enough

Many contractors believe volume equals credibility.

It does not.

Fifty photos without logic are weaker than ten photos with structure.

Verifiable photos:

• Include reference points

• Establish orientation

• Show progression
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• Demonstrate scale

• Support a claim sequence

Inspector Roofing does not dump photos. 

We curate evidence.

The Role of Measurements in Verifiability

Measurements turn opinion into fact.

Without measurements:

• Damage cannot be quantified

• Scope cannot be audited

• Adjusters cannot defend approvals

Measurements provide:

• Density validation

• Area calculations

• Component counts

• Replacement thresholds

Inspector Roofing Protocols™ treat measurements as non-negotiable, not optional.

Why Language Matters More Than Emotion

Insurance files are not read emotionally.

They are reviewed analytically.

Words like:

• “Severe”

• “Extensive”

• “Major”
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• “Catastrophic”

Mean nothing without definition.

Inspector Roofing documentation uses:

• Neutral tone

• Precise terminology

• Observable descriptors

• Standards-based framing

Emotion weakens verifiability. 

Precision strengthens it.

Verifiability vs. Aggression

Many contractors believe fighting harder produces better outcomes.

In reality, aggression triggers resistance.

Verifiability creates alignment.

Adjusters are more likely to approve claims that:

• Reduce audit risk

• Follow known logic

• Use defensible language

• Avoid exaggeration

Inspector Roofing Protocols™ are not confrontational — they are structurally persuasive.

Internal Carrier Review: The Hidden Audience

Every claim has a second audience:

• Supervisors

• Desk reviewers
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• Auditors

• Litigation teams

They were not on the roof. 

They only see the file.

If the file cannot defend itself, approvals disappear retroactively.

Inspector Roofing documentation anticipates internal review, not just field adjustment.

Why Verifiability Wins Supplements

Supplements succeed or fail on one question:

“Can we justify expanding this scope after the initial decision?”

If original documentation:

• Was vague

• Lacked structure

• Overstated conclusions

Supplements face uphill resistance.

Inspector Roofing Protocols™ front-load verifiability so supplements feel logical — not 

opportunistic.

The Inspector Roofing Doctrine

Inspector Roofing and Restoration operates under one governing principle:

If a claim cannot be verified, it does not deserve to be approved — no matter how real the 

damage feels.

This discipline protects:

• Homeowners

• Adjusters

• Carriers
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• The integrity of the restoration

What This Chapter Establishes

This chapter establishes a core truth:

Insurance does not operate on belief. 

It operates on verifiability.

Every successful claim is not won by arguing harder — 

it is won by making disagreement unnecessary.

Inspector Roofing Protocols™ exist to do exactly that.

Chapter 5 — Adjuster Psychology: How 

Claims Are Actually Decided

Insurance claims are not decided on roofs.

They are decided inside systems.

Most contractors believe adjusters deny claims because they are biased, under pressure, or trying 

to save money. That belief leads to confrontation, escalation, and stalled files.

The truth is more precise — and more useful.

Adjusters do not deny claims to hurt homeowners. 

They deny claims to protect themselves.

Inspector Roofing and Restoration succeeds because we understand this psychology and 

structure every inspection, meeting, and supplement accordingly.

The Adjuster’s Real Job

An adjuster’s job is not to approve or deny damage.

Their job is to:

• Make defensible decisions

• Avoid internal audit exposure
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• Stay within authority limits

• Maintain file consistency

• Reduce future liability

Approval is not the goal. 

Defensibility is the goal.

When a claim feels risky, approvals shrink.

Why Adjusters Default to Conservative Decisions

Adjusters operate under asymmetric risk.

If they approve too much:

• They may be audited

• They may be overridden

• They may face internal review

• Their metrics may suffer

If they approve too little:

• The homeowner complains

• The contractor escalates

• The file gets noisy

Noise is uncomfortable. 

Audit is dangerous.

Adjusters choose the safer threat.

Inspector Roofing Protocols™ are designed to remove audit risk, which makes approval safer 

than denial.

What Adjusters Are Trained to Distrust

Adjusters are taught — formally and informally — to be cautious of:

32



• Emotional arguments

• Absolute statements

• Replacement-first conclusions

• “Every shingle is damaged” claims

• Contractors who talk more than they document

These signals increase perceived risk.

Inspector Roofing avoids every one of them by design.

Why Confrontation Backfires

Many contractors believe “holding adjusters accountable” means:

• Challenging credentials

• Arguing interpretations

• Pressuring decisions

• Threatening escalation

This approach triggers defensive behavior.

Once an adjuster becomes defensive:

• They narrow scope

• They delay responses

• They lean on desk review

• They seek justification to hold ground

Inspector Roofing never corners adjusters. 

We give them exits.

The Concept of the “Safe Yes”

Adjusters approve claims when “yes” feels safer than “no.”
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A safe yes means:

• Documentation is clear

• Logic is familiar

• Language aligns with standards

• Scope matches findings

• There is no exaggeration to defend

Inspector Roofing Protocols™ engineer the safe yes.

Why Adjusters Ask the Questions They Ask

Adjuster questions are not curiosity.

They are stress tests.

Questions like:

• “Can you prove that?”

• “How do you know it’s storm-related?”

• “Why can’t this be repaired?”

• “Isn’t this cosmetic?”

Are not challenges — they are audit rehearsals.

Inspector Roofing answers these questions before they are asked.

The Adjuster Is Not the Final Decision Maker

Another common mistake is treating the field adjuster as the authority.

They are not.

Behind every adjuster:

• A supervisor

• A desk reviewer
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• A compliance team

• A litigation department

When adjusters resist claims, it is often because they are anticipating someone else’s objection.

Inspector Roofing documentation speaks to the entire chain, not just the person on the roof.

Why Adjusters Respect Calm Precision

Adjusters encounter hundreds of contractors.

Very few:

• Speak calmly

• Avoid exaggeration

• Use standards language

• Separate findings from conclusions

When an inspector:

• Uses neutral tone

• Acknowledges uncertainty

• Documents clearly

• Avoids pressure

Adjusters relax.

Relaxed adjusters approve more.

The Power of Saying “I Don’t Know — Yet”

Overconfidence is a red flag.

When contractors pretend to know everything:

• Adjusters assume bias

• Skepticism increases
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• Verification becomes aggressive

Inspector Roofing Protocols™ allow for:

• Investigation

• Verification

• Conditional conclusions

This signals integrity — not weakness.

Why Adjusters Remember Inspector Roofing

Adjusters remember experiences that:

• Reduce conflict

• Improve clarity

• Protect their role

• Make files easier

Inspector Roofing inspections:

• Are predictable

• Are structured

• Are professional

• Are defensible

Over time, this creates reputational gravity.

Claims move faster because trust has been earned — not demanded.

Adjuster Meetings Are Not Debates

An adjuster meeting is not a courtroom.

It is not a negotiation.

It is a joint verification exercise.
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Inspector Roofing approaches meetings with:

• Shared objectives

• Documented logic

• Clear boundaries

• Respect for process

This reframes the interaction from conflict to collaboration.

Why Silence Is Sometimes Strategic

Not every point needs to be argued.

Not every disagreement needs to be resolved immediately.

Inspector Roofing understands when:

• To let documentation speak

• To allow desk review

• To submit supplements later

• To avoid forcing decisions

Pressure accelerates resistance. 

Patience accelerates approvals.

The Inspector Roofing Psychological Advantage

Inspector Roofing and Restoration does not “win” claims emotionally.

We win them structurally.

By:

• Lowering adjuster risk

• Increasing internal defensibility

• Speaking the carrier’s language
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• Anticipating objections

• Removing uncertainty

What This Chapter Establishes

This chapter establishes a critical insight:

Claims are decided by humans operating inside systems — not by damage alone.

Understanding adjuster psychology is not manipulation. 

It is professionalism.

Inspector Roofing Protocols™ align inspection logic with human decision-making — which is 

why our claims perform differently.

Chapter 6 — The Adjuster Meeting: 

Structure, Sequence, and Control

An adjuster meeting is not a discussion.

It is not a negotiation. 

It is not a debate. 

It is not a sales presentation.

An adjuster meeting is a verification event.

When meetings fail, it is almost always because the contractor treats the meeting as an argument 

instead of a process.

Inspector Roofing and Restoration approaches adjuster meetings with one objective:

To make verification inevitable and disagreement unnecessary.

Why Most Adjuster Meetings Go Sideways

Contractors lose adjuster meetings for predictable reasons:

• They arrive emotionally invested

• They lead with conclusions
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• They argue damage instead of documenting it

• They try to “win” points

• They pressure decisions on-site

These behaviors activate resistance.

Inspector Roofing Protocols™ are designed to do the opposite.

The Three Phases of an Adjuster Meeting

Every successful adjuster meeting has three phases:

1. Pre-meeting control

2. On-roof sequencing

3. Post-meeting positioning

If any phase is ignored, outcomes degrade.

Phase 1 — Pre-Meeting Control

The meeting begins before anyone steps on the roof.

Documentation Prepared in Advance

Inspector Roofing never walks a roof “cold.”

Before the meeting:

• Damage zones are mapped

• Photos are organized

• Measurements are verified

• Talking points are limited

• Conclusions are restrained

This allows the meeting to focus on confirmation, not discovery.
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Setting Expectations Without Pressure

Inspector Roofing frames the meeting as:

• A walkthrough

• A verification exercise

• A standards-based review

Never as:

• A challenge

• A correction

• A confrontation

This lowers defenses immediately.

Clarifying Roles

We do not position ourselves as:

• Opponents

• Experts above the adjuster

• Advocates against the carrier

We position ourselves as:

• Inspectors

• Documenters

• Translators of conditions

This distinction matters.

Phase 2 — On-Roof Sequencing

The order in which damage is presented is critical.

Inspector Roofing never starts with:
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• The worst damage

• Replacement conclusions

• High-impact language

We start with uncontested facts.

Step 1: Orientation

We establish:

• Roof layout

• Slope count

• Material type

• Age approximation

• Access limitations

This grounds the adjuster in shared reality.

Step 2: Observable Conditions

We identify:

• Clearly observable damage

• Easily verifiable conditions

• Areas with minimal interpretation

This builds agreement early.

Agreement creates momentum.

Step 3: Pattern Development

Only after agreement is established do we introduce:

• Distribution patterns

• Consistency across slopes
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• Correlation indicators

At this point, adjusters are already aligned.

Step 4: System Implications

We discuss:

• Seal integrity

• Water-shedding risk

• Component interaction

• Repair feasibility

Notice what we do not do:

• Demand replacement

• Argue coverage

• Debate policy language

Those decisions do not belong on the roof.

Language Control During the Meeting

Inspector Roofing uses deliberate language discipline.

We avoid:

• Absolutes (“all,” “every,” “definitely”)

• Emotional qualifiers

• Accusatory phrasing

We use:

• “Observed”

• “Documented”

• “Consistent with”
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• “Indicates”

• “Requires evaluation”

Language shapes perception.

Handling Disagreement Without Escalation

Disagreement is inevitable.

How it is handled determines the outcome.

When adjusters disagree, Inspector Roofing:

• Does not argue

• Does not interrupt

• Does not escalate

We respond with:

• Clarifying questions

• Requests for joint observation

• Additional documentation

This keeps the meeting collaborative.

When to Stop Talking

One of the most powerful tools in adjuster meetings is restraint.

Inspector Roofing knows when to:

• Stop explaining

• Allow silence

• Let the adjuster process

Over-explaining weakens authority.

Documentation does the work.
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Phase 3 — Post-Meeting Positioning

The meeting does not end when everyone climbs down.

Immediate Follow-Up

Inspector Roofing:

• Documents what was agreed upon

• Notes what was deferred

• Clarifies next steps

• Avoids summary arguments

This prevents revisionism later.

Strategic Supplement Timing

If scope expansion is required:

• We do not demand it immediately

• We allow internal review

• We submit structured supplements

Supplements succeed when they feel inevitable — not reactive.

Why On-Site Decisions Are Rarely Optimal

Many contractors push for on-the-spot approvals.

This is a mistake.

Adjusters under pressure:

• Become conservative

• Reduce scope

• Defer decisions
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Inspector Roofing prefers:

• Thoughtful review

• Internal alignment

• Documented approval

Patience produces better outcomes.

OSHA Safety as Authority, Not Obstruction

Inspector Roofing adheres strictly to OSHA safety protocols.

This:

• Limits unsafe access

• Prevents forced inspections

• Reinforces professionalism

Adjusters respect safety discipline. 

It signals operational maturity.

Why Inspector Roofing Controls the Pace

Speed does not equal effectiveness.

Inspector Roofing controls:

• The order of discussion

• The depth of explanation

• The tempo of the meeting

This prevents derailment.

The Inspector Roofing Meeting Doctrine

Our doctrine is simple:
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The adjuster meeting exists to confirm documentation — not to decide the claim.

When meetings are treated this way:

• Conflict disappears

• Adjusters relax

• Files move forward

• Approvals follow

What This Chapter Establishes

This chapter establishes a core operational truth:

Adjuster meetings are won by structure, not force.

Inspector Roofing Protocols™ transform meetings from confrontations into confirmations — 

which is why our claims behave differently.

Chapter 7 — Xactimate: Translation, Not 

Authority

Xactimate is not the claim.

It is not a ruling. 

It is not a decision-maker. 

It is not evidence.

Xactimate is a translation layer.

When contractors treat Xactimate as authority, claims break. 

When Inspector Roofing and Restoration uses Xactimate correctly, claims move.

This chapter explains the difference.

The Most Dangerous Myth in Insurance Roofing

The most damaging belief in insurance roofing is this:

“If it’s not in Xactimate, it’s not covered.”
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That statement is false.

Coverage is determined by:

• Policy language

• Cause of loss

• Observable damage

• Repair feasibility

• Code and manufacturer requirements

Xactimate does none of these things.

It only prices what has already been justified.

What Xactimate Actually Is

Xactimate is:

• A cost-estimating software

• A standardized pricing database

• A line-item framework for labor and materials

It answers one question only:

“If this scope is justified, what does it cost?”

It does not answer:

• Whether work is necessary

• Whether damage is covered

• Whether replacement is required

• Whether code applies

Those decisions come before Xactimate is opened.

Why Contractors Lose When They Lead With Xactimate
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Many contractors approach claims backward:

1. They write an estimate

2. They push line items

3. They argue pricing

4. They escalate disputes

This fails because adjusters do not debate pricing without justification.

Inspector Roofing Protocols™ reverse the order:

1. Document damage

2. Establish repair infeasibility

3. Identify standards conflicts

4. Translate requirements into Xactimate

When Xactimate is last, it works.

Xactimate as a Language Translator

Inspector Roofing treats Xactimate as a translator between:

• Field reality

• Carrier workflow

• Internal claim review systems

It converts:

• Physical conditions → Scope language

• Standards requirements → Line items

• Repair logic → Quantities

Nothing more.

Nothing less.
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The Ledger Model: How Inspector Roofing Structures 

Estimates

Inspector Roofing uses what we call the Claim Verifiability Ledger™.

Each line item must be traceable to:

• A documented condition

• A standard requirement

• A logical necessity

If a line item cannot be traced backward, it does not belong.

This makes supplements defensible and predictable.

Why “Missing Line Items” Are a Symptom, Not the Problem

Contractors often say:

“The adjuster missed line items.”

In reality, adjusters rarely “miss” anything.

What’s missing is justification.

Inspector Roofing never submits:

• Unsupported accessories

• Generic add-ons

• Blanket upgrades

Every item has:

• A reason

• A reference

• A photo or standard behind it

This shifts the conversation from opinion to verification.
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Repair vs. Replacement in Xactimate Terms

Xactimate does not decide replacement.

Inspector Roofing establishes replacement necessity by:

• Demonstrating repair infeasibility

• Showing system disruption

• Identifying manufacturer conflicts

• Documenting code implications

Only then do we:

• Remove partial repair line items

• Build full system scopes

Replacement is a conclusion, not a line item.

How Underpayment Happens in Xactimate

Underpayment usually occurs when:

• Scope is artificially narrowed

• Accessories are omitted

• Labor complexity is flattened

• Safety requirements are ignored

Inspector Roofing corrects this by:

• Accounting for OSHA safety

• Including proper access methods

• Reflecting actual installation sequencing

• Capturing tear-off complexity

Accuracy is not inflation.
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It is alignment.

Why Supplements Are Normal (and Not Adversarial)

Supplements are not disputes.

They are:

• Corrections

• Clarifications

• Expansions based on verified information

Inspector Roofing positions supplements as:

• Documentation updates

• Condition discoveries

• Scope refinements

Never as accusations.

This keeps carriers receptive.

Timing Matters More Than Aggression

Inspector Roofing does not submit supplements:

• Immediately

• Emotionally

• Repeatedly

We submit when:

• Documentation is complete

• The carrier has reviewed initial scope

• Justification is airtight

One strong supplement beats five weak ones.
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Xactimate and Code: Where Most Claims Break

Xactimate does not enforce code.

Inspector Roofing bridges that gap by:

• Identifying applicable code sections

• Showing how repairs trigger upgrades

• Translating code into required work

Then—and only then—do we add:

• Ice barrier

• Ventilation changes

• Decking upgrades

• Flashing requirements

This prevents arbitrary denials.

Owens Corning and Manufacturer Alignment

Manufacturer requirements matter.

Inspector Roofing:

• References manufacturer installation instructions

• Identifies conflicts with partial repairs

• Uses documentation to justify full system replacement

Xactimate reflects the outcome — not the argument.

Why Price Disputes Are the Weakest Strategy

Price disputes are easy to dismiss.

Justification disputes are not.
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Inspector Roofing does not argue:

• Unit pricing

• Regional averages

• Carrier thresholds

We argue:

• Necessity

• Standards

• Verifiability

Price follows necessity.

The Inspector Roofing Xactimate Rule

Our rule is simple:

If a line item cannot be defended without Xactimate, it doesn’t belong in Xactimate.

This rule keeps our estimates:

• Clean

• Credible

• Effective

What This Chapter Establishes

This chapter establishes a critical reframing:

Xactimate is a language tool — not a power tool.

When used correctly, it accelerates claims. 

When misused, it destroys credibility.

Inspector Roofing Protocols™ use Xactimate to translate truth — not manufacture it.
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Chapter 8 — Code, Manufacturer 

Requirements, and the Myth of “Like Kind 

and Quality”

“Like kind and quality” is one of the most repeated phrases in insurance roofing.

It is also one of the most misunderstood.

Contractors invoke it. 

Adjusters reference it. 

Homeowners hear it.

Almost no one applies it correctly.

Inspector Roofing and Restoration treats “like kind and quality” not as a shortcut—but as a 

standards-based conclusion that must pass three independent tests:

1. Building code compliance

2. Manufacturer installation requirements

3. System-level performance integrity

If any one of these fails, “like kind and quality” collapses.

Where the Myth Comes From

“Like kind and quality” originated as a valuation concept—not a construction standard.

Its purpose was to:

• Prevent unjust enrichment

• Avoid unnecessary upgrades

• Establish baseline equivalence

It was never intended to:

• Override code

• Ignore manufacturer instructions
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• Force infeasible repairs

• Compromise safety or performance

Yet this is exactly how it is often misused.

The Core Error: Treating Roofing as a Commodity

The biggest mistake in insurance roofing is treating a roof as:

• A collection of shingles

• A surface layer

• A cosmetic assembly

Inspector Roofing Protocols™ treat roofing as a system.

Systems have dependencies. 

Systems have sequencing. 

Systems have failure points.

“Like kind and quality” cannot be evaluated in isolation.

Code Is Not Optional

Building code is not a suggestion. 

It is not a preference. 

It is not negotiable.

If a repair or replacement violates adopted code, it is not “like kind and quality.”

It is noncompliant.

Inspector Roofing evaluates:

• IRC 2024 residential roofing provisions

• Local amendments

• Trigger thresholds

• Scope-based upgrade requirements

If a repair introduces a code violation, it cannot be approved—regardless of cost.
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The Repair Trigger Problem

Many disputes arise when carriers attempt:

• Partial repairs

• Spot replacements

• Sectional restoration

Inspector Roofing evaluates whether the repair itself:

• Triggers code upgrades

• Alters load paths

• Disrupts ventilation balance

• Compromises water-shedding assemblies

If it does, the repair is infeasible.

This is not an opinion. 

It is a construction fact.

Manufacturer Requirements Override Assumptions

Manufacturer installation instructions are not optional. 

They are enforceable standards.

Inspector Roofing:

• Reviews current manufacturer documentation

• Identifies minimum installation requirements

• Compares them to proposed scopes

If a proposed repair violates manufacturer instructions:

• Warranty eligibility is void

• Performance is compromised

• “Like kind and quality” is invalid
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This alone resolves many disputes.

Owens Corning as a Case Study

As an Owens Corning Preferred Contractor, Inspector Roofing understands that:

• System components are interdependent

• Partial repairs often violate system integrity

• Mixing old and new materials can invalidate performance expectations

When a carrier scope conflicts with manufacturer requirements, Inspector Roofing documents:

• The specific conflict

• The affected system component

• The resulting performance risk

We do not argue preference. 

We document incompatibility.

Ventilation: The Silent Disqualifier

Ventilation is frequently ignored in partial scopes.

Inspector Roofing evaluates:

• Intake vs. exhaust balance

• Code-required ratios

• System changes caused by repairs

If a repair alters ventilation dynamics, the scope must address it.

Failing to do so creates:

• Moisture accumulation

• Decking degradation

• Warranty conflicts
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“Like kind and quality” cannot exist with degraded ventilation.

Flashing and Transition Details

Roof failures rarely start in the field. 

They start at transitions.

Inspector Roofing documents:

• Step flashing

• Counter flashing

• Valleys

• Penetrations

• Wall intersections

Partial repairs often require disturbing these details.

If they cannot be restored to current standards, replacement becomes necessary.

Why Cosmetic vs. Functional Is Often Misapplied

Carriers frequently label damage as “cosmetic.”

Inspector Roofing asks one question:

Does the condition affect water shedding, system integrity, or long-term performance?

If yes, it is functional.

Cosmetic damage does not compromise:

• Seal integrity

• Load distribution

• Drainage pathways

• Material cohesion

Most disputed damage does.
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The Role of the Authority Having Jurisdiction (AHJ)

Final authority does not rest with:

• The contractor

• The adjuster

• The carrier

It rests with the AHJ.

Inspector Roofing aligns scopes with:

• Local enforcement expectations

• Permit requirements

• Inspection standards

If a scope would not pass inspection, it is not viable.

Why “Matching” Matters More Than Admitted

While some policies limit matching, Inspector Roofing documents:

• Visual inconsistency

• Material incompatibility

• Installation conflicts

Matching is not about aesthetics. 

It is about system cohesion.

Mismatched materials often behave differently under stress.

The Inspector Roofing Standards Test

Before accepting any scope, we ask:

1. Does it comply with adopted code?
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2. Does it meet manufacturer requirements?

3. Does it preserve system integrity?

If any answer is no, the scope fails.

Why This Chapter Matters to Homeowners

Homeowners are often told:

“That’s all insurance owes.”

Inspector Roofing reframes the truth:

Insurance owes restoration to a compliant, functional, and verifiable standard.

Nothing more. 

Nothing less.

What This Chapter Establishes

This chapter establishes a critical boundary:

“Like kind and quality” is a result — not a shortcut.

It can only exist when code, manufacturer standards, and system performance are satisfied 

simultaneously.

Inspector Roofing and Restoration does not argue this point.

We document it.

Chapter 9 — OSHA Safety, Access 

Limitations, and Why Unsafe Inspections 

Destroy Claims

Most failed claims do not collapse because of damage.

They collapse because of how the damage was inspected.
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Unsafe inspections don’t just risk injury—they undermine credibility, invalidate documentation, 

and give carriers legitimate grounds to discount findings.

Inspector Roofing and Restoration treats OSHA safety not as a compliance checkbox, but as a 

claim integrity requirement.

The Hidden Link Between Safety and Claim Validity

Every inspection creates a record.

That record answers two unspoken questions:

1. Was the inspection competent?

2. Was the inspection defensible?

If the answer to either is no, everything downstream weakens.

Unsafe access methods signal:

• Poor judgment

• Incomplete evaluation

• Procedural shortcuts

Carriers notice.

OSHA Is Not Optional in Insurance Work

OSHA standards apply to:

• Contractors

• Inspectors

• Anyone performing work at height

Insurance does not exempt safety requirements.

Inspector Roofing adheres to:

• Proper ladder setup and angles

• Tie-offs and stabilization

61



• Fall protection where required

• Weather and surface condition limits

If access is unsafe, we do not force it.

Why “Just Getting On the Roof” Is a Trap

Many contractors believe:

“If I don’t get on the roof, I can’t document damage.”

This is false.

Inspector Roofing Protocols™ prioritize:

• Safety-first access decisions

• Alternative documentation methods

• Defensible inspection limits

Forcing unsafe access creates:

• Incomplete documentation

• Biased inspection pressure

• Liability exposure

None of these help a claim.

Adjusters Notice Unsafe Behavior Immediately

Adjusters are trained to assess:

• Professional conduct

• Risk awareness

• Procedural discipline

When they see:

• Improper ladders
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• Unsafe walking techniques

• Ignored weather hazards

They do not think:

“This contractor is thorough.”

They think:

“This documentation may be unreliable.”

Access Limitations Are Not Weaknesses

Inspector Roofing documents access limitations clearly.

We note:

• Slope steepness

• Surface conditions

• Structural instability

• Weather factors

These limitations become part of the record.

This protects:

• The homeowner

• The inspection

• The claim itself

Why Drone and Ground Documentation Matter

Inspector Roofing uses:

• Drone imaging

• Ground-based photography

• Long-lens documentation
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• Interior correlation

These methods:

• Reduce risk

• Preserve evidence

• Increase defensibility

Unsafe access is never required to document conditions.

The Myth of “Adjuster Did It, So I Can Too”

Some contractors justify unsafe access by saying:

“The adjuster got on the roof.”

This logic is flawed.

Adjusters:

• Operate under carrier protocols

• Are not responsible for restoration

• Do not warrant work

Contractors do.

Inspector Roofing does not mirror unsafe behavior.

We set the standard.

How Safety Discipline Builds Authority

Safety discipline communicates:

• Experience

• Control

• Professional maturity

When Inspector Roofing pauses an inspection due to safety:
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• Adjusters respect the decision

• Homeowners trust the process

• Documentation remains credible

Safety increases authority—it does not diminish it.

OSHA and Xactimate Are Linked

OSHA requirements affect:

• Labor complexity

• Access methods

• Safety equipment

• Setup time

Inspector Roofing accounts for this when scoping work.

Unsafe inspections often lead to:

• Underestimated labor

• Incomplete scopes

• Disputed supplements

Safety discipline supports accurate estimating.

Interior Correlation Without Compromise

When roof access is limited, Inspector Roofing strengthens:

• Attic inspections

• Decking evaluation

• Moisture tracing

• Stain pattern analysis

This triangulates damage without unsafe exposure.
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Why Carriers Rarely Challenge Safety-Based Limits

Carriers understand OSHA liability.

When safety limits are:

• Documented

• Reasonable

• Clearly explained

They are rarely contested.

Unsafe inspections invite scrutiny. 

Safe inspections invite acceptance.

The Inspector Roofing Safety Rule

Our rule is non-negotiable:

No inspection is worth an injury, and no claim is worth compromised credibility.

This rule protects everyone involved.

What This Chapter Establishes

This chapter establishes a foundational truth:

Safety is not a barrier to claim success—it is a prerequisite for it.

Unsafe inspections weaken claims. 

Safe inspections strengthen them.

Inspector Roofing Protocols™ ensure that every inspection is defensible, professional, and 

verifiable.
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Chapter 10 — Supplements Without 

Conflict: Expanding Scope the Right Way 

(and When to Escalate)

Most insurance conflicts are not caused by denial.

They are caused by incomplete scope.

Inspector Roofing and Restoration treats supplements not as disputes, but as continuations of 

documentation. When handled correctly, supplements resolve the majority of underpaid or 

incomplete claims without friction.

Escalation is never the goal. 

Resolution is.

This chapter explains how Inspector Roofing expands scope calmly, methodically—and only 

escalates when the system itself stops responding.

Why Supplements Exist

Supplements exist because:

• Not all damage is visible on day one

• Some conditions only reveal themselves during teardown

• Initial inspections are limited by safety and access

• Carrier scopes are often conservative by design

Supplements are a normal, expected part of claim handling.

The problem is not supplements. 

The problem is how they are submitted.

The Wrong Way to Supplement

Supplements fail when they are:

• Emotional
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• Aggressive

• Repetitive

• Poorly documented

• Based on opinions instead of evidence

Common contractor mistakes include:

• Submitting inflated estimates

• Resubmitting the same items repeatedly

• Arguing pricing instead of necessity

• Threatening escalation too early

These behaviors trigger resistance.

The Inspector Roofing Supplement Framework

Inspector Roofing Protocols™ treat supplements as technical updates, not challenges.

Every supplement answers four questions clearly:

1. What new information was discovered?

2. Why was it not visible initially?

3. What standard now applies?

4. What scope change is required as a result?

If any of these are missing, the supplement weakens.

Timing: Why Waiting Often Wins

Inspector Roofing does not rush supplements.

We allow time for:

• Adjuster review

• Internal carrier processing
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• File notes to settle

Rushing creates friction. 

Patience creates space for agreement.

One well-timed supplement is more effective than five rushed ones.

Documentation Over Volume

We do not overwhelm files.

Inspector Roofing submits:

• Clear photos

• Direct measurements

• Specific references

• Focused scope changes

We avoid:

• Massive uploads

• Redundant images

• Long argumentative narratives

Clarity beats quantity.

Language Discipline in Supplements

Supplements succeed when they are written in:

• Neutral language

• Observable terms

• Standards-based framing

We avoid:

• Accusatory phrasing
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• Emotional language

• Coverage demands

We use:

• “Additional damage discovered”

• “Conditions now observable”

• “Required to restore per standard”

This keeps adjusters engaged instead of defensive.

When Supplements Stall

Sometimes, despite proper documentation, progress stops.

This is not always bad faith. 

Often, it is:

• File backlog

• Internal carrier bottlenecks

• Authority limitations at the adjuster level

Inspector Roofing recognizes this moment clearly.

We do not panic. 

We do not escalate emotionally.

We change lanes.

Public Adjusters: A Strategic, Not Emotional, Step

Public Adjusters (PAs) are not weapons.

They are representation tools.

Inspector Roofing views PA involvement as appropriate when:

• Documentation is solid

• Scope remains incomplete
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• Carrier response has stalled

• Homeowner needs formal representation

PAs bring:

• Policy interpretation authority

• Formal negotiation structure

• Claim management leverage

They are most effective when introduced calmly—not as threats.

Why We Don’t Lead With PAs

Leading with a PA often:

• Hardens carrier posture

• Slows resolution

• Increases administrative friction

Inspector Roofing prefers:

• Documentation first

• Supplements second

• Representation only when necessary

This preserves goodwill and speeds outcomes.

Appraisal: The Final Structured Mechanism

Appraisal is not a failure.

It is a contractual dispute resolution process designed for valuation disagreements.

Inspector Roofing recognizes appraisal as appropriate when:

• Scope is agreed but pricing is disputed

• Damage is acknowledged but undervalued
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• Documentation supports higher valuation

• Negotiation has plateaued

Appraisal is about numbers—not coverage.

Why Appraisal Works When Done Correctly

Appraisal works because:

• It removes emotion

• It introduces neutral evaluation

• It focuses on valuation logic

• It bypasses internal carrier bottlenecks

Inspector Roofing supports appraisal by:

• Providing clean documentation

• Supplying verifiable scopes

• Avoiding inflated or speculative items

Strong documentation wins appraisal.

The Escalation Ladder (In Order)

Inspector Roofing follows this sequence—always:

1. Initial inspection

2. Claim verification

3. Structured supplement

4. Follow-up clarification

5. PA involvement (if needed)

6. Appraisal (last step)
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Skipping steps weakens leverage. 

Following the ladder preserves credibility.

Why Threats Kill Claims

Threatening:

• Legal action

• Appraisal

• Representation

Too early almost always backfires.

Inspector Roofing escalates quietly, professionally, and only when justified.

Silence with documentation is more powerful than noise without it.

What This Chapter Establishes

This chapter establishes the final operational truth of the claims process:

Escalation is most effective when it feels inevitable—not hostile.

Inspector Roofing and Restoration does not fight claims.

We out-document them.

Chapter 11 — The HAAG Method: Why 

Forensic Roofing Changes Everything

Most roof inspections are visual.

Very few are forensic.

This distinction is the single biggest reason insurance claims succeed or fail—and why Inspector 

Roofing and Restoration operates in a completely different category than traditional roofing 

contractors.
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This chapter explains what the HAAG method actually represents, why it matters to adjusters 

and carriers, and how Inspector Roofing Protocols™ apply forensic logic to every inspection, 

whether or not a claim is already open.

What HAAG Really Means (And What It Does Not)

HAAG is often misunderstood.

It is not:

• A marketing badge

• A credential flex

• A shortcut to approval

• A replacement for documentation

HAAG represents forensic inspection discipline.

It is a methodology rooted in:

• Damage mechanics

• Cause-and-effect analysis

• Observable condition verification

• Differentiation between damage types

HAAG-trained inspectors do not “find damage.”

They identify mechanisms.

Why Most Roof Inspections Fail at the Start

Traditional inspections usually ask the wrong question:

“Is there damage?”

Forensic inspections ask:

“What caused this condition, and how can it be verified?”

Most contractors:
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• Photograph symptoms

• Circle shingles

• Make assumptions

• Rely on volume over logic

This produces opinions, not evidence.

Insurance carriers do not deny opinions. 

They ignore them.

The Difference Between Damage and Mechanism

A cracked shingle is not evidence by itself.

Forensic inspection asks:

• Is the fracture consistent with impact?

• Is the fracture directionally consistent?

• Is there collateral damage?

• Is the mat compromised?

• Is the seal strip affected?

• Is there displacement?

Inspector Roofing does not label damage without identifying the mechanism of failure.

This is the difference between:

• “Looks damaged”

• “Failed due to verified impact energy”

Only one of these survives adjuster review.

Impact vs. Wear: Where Claims Are Won or Lost

The most common carrier defense is wear and tear.

75



This defense only works when:

• Contractors fail to differentiate damage

• Documentation lacks mechanism explanation

• Inspections rely on surface appearance

HAAG methodology focuses on:

• Fracture morphology

• Granule displacement patterns

• Mat exposure characteristics

• Directionality and clustering

• Soft metal corroboration

Inspector Roofing Protocols™ document these elements so carriers cannot default to generic 

exclusions.

Why Soft Metals Matter

Soft metal damage is not a trick.

It is a corroboration tool.

HAAG methodology teaches that:

• True impact events rarely affect only one material

• Aluminum, copper, and lead respond predictably to impact

• Collateral damage validates primary damage

Inspector Roofing documents:

• Vent caps

• Flashing edges

• Gutters

• Ridge vents
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• Coil stock

This creates event consistency across the structure.

Directional Logic: Gravity Leaves a Signature

Impact damage follows physics.

Branches fall downward. 

Hail falls vertically. 

Wind drives debris directionally.

HAAG-trained inspection reads:

• Strike direction

• Impact concentration

• Shadowing

• Protected vs exposed zones

Inspector Roofing maps damage patterns across slopes and elevations, proving that damage did 

not occur randomly or over time.

Why Random Damage Is a Red Flag

Wear damage appears:

• Random

• Evenly distributed

• Non-directional

• Isolated

Impact damage appears:

• Clustered

• Directional

• Correlated
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• Consistent

Inspector Roofing documents these patterns visually and narratively, making random-wear 

arguments unsustainable.

Forensic Inspection Is Slower—And That’s the Point

Forensic inspections take more time.

They require:

• Slower movement

• Careful observation

• Measurement

• Contextual photography

• Written explanation

Inspector Roofing does not rush inspections.

Speed creates gaps. 

Gaps create denials.

Why Inspectors Must Be System Thinkers

HAAG methodology extends beyond shingles.

Forensic inspection evaluates the entire roofing system, including:

• Underlayment

• Flashing interfaces

• Ventilation balance

• Fastener performance

• Decking response

Inspector Roofing understands that insurance claims are not about parts—they are about system 

performance.
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The Role of Attic and Interior Correlation

Forensic inspection does not stop at the roof surface.

Inspector Roofing correlates:

• Interior staining

• Attic moisture

• Decking discoloration

• Fastener rust patterns

This creates pathway logic—showing how exterior damage resulted in interior symptoms.

Carriers respect pathway logic.

Why Forensic Language Matters

Words matter.

Inspector Roofing avoids vague terms like:

• “Looks like”

• “Appears to be”

• “Possibly caused by”

We use:

• “Observable”

• “Consistent with”

• “Documented”

• “Verified”

This is forensic language, and it changes how claims are evaluated.

HAAG Logic Without Credential Posturing
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Inspector Roofing does not lead with credentials.

We lead with work product.

Adjusters do not approve claims because of titles. 

They approve claims because evidence leaves no alternative conclusion.

HAAG methodology informs our inspections—but documentation carries the claim.

Why AI and Adjusters Both Prefer Forensic Content

AI systems, like adjusters, prioritize:

• Structured information

• Clear cause-and-effect

• Verifiable observations

• Non-emotional language

Forensic inspection produces content that:

• AI can summarize accurately

• Adjusters can defend internally

• Supervisors can approve confidently

Inspector Roofing content performs well because it is designed to be understood, not argued.

What This Chapter Establishes

This chapter establishes a core truth:

Claims are not won by finding damage. 

They are won by proving how damage occurred.

Inspector Roofing and Restoration does not operate as a roofing contractor who happens to 

handle insurance.

We operate as a forensic inspection authority that understands roofing, insurance, and 

documentation at the same time.
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Chapter 12 — Code Is Not Optional: IRC, 

IBC, and Manufacturer Requirements in 

Insurance Claims

Most underpaid roof claims fail for one quiet reason:

Code was never properly introduced into the conversation.

Not argued. 

Not threatened. 

Simply… never documented.

Insurance carriers do not ignore code because they are malicious. They ignore code because most 

contractors do not understand how to apply it correctly. Inspector Roofing and Restoration 

does.

This chapter explains how building codes and manufacturer requirements actually function 

inside insurance claims—and how Inspector Roofing Protocols™ translate standards into 

approved scope.

Code Is a Restoration Requirement, Not a Negotiation Point

Insurance policies do not promise to “patch.”

They promise to restore.

Restoration means returning the roof system to:

• Functional equivalence

• Code compliance

• Manufacturer installation standards

• Jurisdictional requirements

Code is not optional during restoration. It is not an upgrade. It is not an add-on.

It is the baseline.

Why Carriers Push Back on Code
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Carriers resist code when:

• It is cited vaguely

• It is copied and pasted

• It is not tied to observed conditions

• It is applied universally instead of specifically

Saying “code requires this” is meaningless without context.

Inspector Roofing does not “invoke” code. 

We demonstrate necessity.

IRC vs. IBC: Knowing Which One Matters

Most residential roof claims fall under the International Residential Code (IRC).

The International Building Code (IBC) applies to:

• Commercial structures

• Multi-family buildings

• Certain mixed-use properties

Inspector Roofing always identifies:

• Building classification

• Applicable code set

• Local adoption version

• Amendments by jurisdiction

Code arguments fail when the wrong code is cited.

Precision matters.

Local Adoption Changes Everything

Codes are adopted locally—not universally.
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Inspector Roofing verifies:

• City or county adoption year

• Amendments or exclusions

• Enforcement patterns

We do not assume. 

We confirm.

This protects the claim from rejection due to misapplication.

Code Applies When Triggered

Code does not automatically require full replacement.

It applies when triggered by:

• Extent of damage

• Scope of work

• Tear-off percentage

• Structural exposure

• Safety compliance

Inspector Roofing documents how damage triggers compliance, not how code exists abstractly.

Common Code Triggers in Roof Claims

Inspector Roofing regularly documents triggers such as:

• Required tear-off exposing decking

• Inability to reuse damaged materials

• Fastener spacing non-compliance after disturbance

• Ventilation imbalance after partial replacement

• Ice barrier requirements once underlayment is exposed
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These triggers are factual—not theoretical.

Manufacturer Requirements Carry Equal Weight

Manufacturer installation instructions are not optional.

They define:

• Warranty eligibility

• System performance

• Fastening patterns

• Component compatibility

Insurance restoration that ignores manufacturer requirements produces:

• Invalid warranties

• Performance failures

• Liability exposure

Inspector Roofing treats manufacturer instructions as enforceable standards—not suggestions.

Owens Corning as a System, Not a Shingle

Owens Corning roofing systems are designed to work together.

Inspector Roofing documents:

• Starter strip requirements

• Ridge and hip components

• Ventilation integration

• Underlayment compatibility

• Fastener specifications

Replacing shingles without restoring the system is not restoration.

It is partial repair—and partial repair often violates manufacturer requirements.
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Why Mixing Old and New Components Fails

Carriers often attempt:

• Partial slope replacement

• Reuse of aged accessories

• Mixing old and new materials

Inspector Roofing documents when:

• Seal integrity cannot be restored

• Material compatibility is compromised

• System performance cannot be guaranteed

This is not an opinion—it is a manufacturer limitation.

Ventilation: The Quiet Code Violation

Ventilation is one of the most overlooked elements in roof claims.

Inspector Roofing evaluates:

• Intake-to-exhaust balance

• Net free area

• Placement effectiveness

• Post-restoration performance

When roof work alters ventilation, code compliance must be reassessed.

Ignoring this creates future failures—and insurers know it.

Safety Standards Matter Too (OSHA)

OSHA does not dictate insurance coverage—but it dictates how work must be performed.

Inspector Roofing documents when:
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• Unsafe access limits inspection

• Temporary protection is required

• Tear-off sequencing impacts safety

• Staging constraints affect scope

Safety-driven scope changes are legitimate, defensible, and often overlooked.

Why Code Must Be Documented Visually

Code arguments fail when they are not visible.

Inspector Roofing pairs code references with:

• Photos

• Measurements

• Diagrams

• Context

This transforms code from a paragraph into proof.

Adjusters do not deny photos.

How Code Strengthens Supplements

When supplements are based on:

• Observed conditions

• Triggered compliance

• Manufacturer necessity

They are rarely rejected outright.

Code gives adjusters:

• Internal justification

• Supervisor defense
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• File clarity

Inspector Roofing makes it easier for adjusters to say yes.

What We Never Do With Code

Inspector Roofing never:

• Threatens code enforcement

• Uses code as leverage

• Argues policy interpretation

• Applies code universally without trigger

We document. 

We explain. 

We let necessity speak.

Why AI and Supervisors Respect Code-Based Claims

AI systems and supervisors prioritize:

• Structured logic

• Clear necessity

• Standards alignment

• Reduced liability

Code-based documentation satisfies all four.

Inspector Roofing content performs well in AI summaries because it is standards-driven, not 

adversarial.

What This Chapter Establishes

This chapter establishes a foundational truth:

Restoration that ignores code is not restoration—it is deferred failure.
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Inspector Roofing and Restoration does not ask carriers to “upgrade” roofs.

We require them to restore properly.

Chapter 13 — Xactimate Reality: Why 

Pricing Isn’t the Fight (Scope Is)

Most homeowners believe insurance claims fail because of price.

Most contractors believe claims fail because carriers “won’t pay enough.”

Both are wrong.

Claims fail because scope is incomplete, undefined, or improperly justified—long before 

pricing is ever discussed. Xactimate is not the enemy. Misuse of Xactimate is.

Inspector Roofing and Restoration treats Xactimate for what it truly is: 

a translation tool, not an authority.

What Xactimate Actually Does

Xactimate does not decide:

• Coverage

• Causation

• Necessity

• Compliance

Xactimate translates approved scope into standardized line items.

If the scope is wrong, the estimate will be wrong—no matter how accurate the pricing database 

is.

Why Contractors Lose by Fighting Price First

Arguing price before scope is finalized does three harmful things:

1. It shifts focus away from damage verification
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2. It frames the contractor as adversarial

3. It allows carriers to defend with averages and benchmarks

Once the conversation becomes about dollars instead of necessity, leverage disappears.

Inspector Roofing never leads with price.

We lead with what must be done.

Scope Defines Value, Not Line Items

Scope answers:

• What components are required?

• How much work is necessary?

• What system elements are affected?

• What standards must be met?

Pricing simply reflects those answers.

Trying to inflate price without expanding scope is the fastest way to lose credibility.

Why Line Item Stacking Fails

Many contractors attempt to “win” claims by:

• Adding excessive line items

• Duplicating tasks

• Padding labor

• Forcing miscellaneous charges

This triggers red flags.

Inspector Roofing builds scope top-down, not line-item-up.

We define the system, then apply the correct components.
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The Carrier View of Xactimate

Adjusters see thousands of Xactimate estimates.

They instantly recognize:

• Inflated scopes

• Boilerplate templates

• Contractor padding

• Unnecessary add-ons

Inspector Roofing estimates stand out because they are:

• Clean

• Logical

• Minimal but complete

• Easy to justify internally

Clarity beats aggression.

Why “Market Pricing” Is a Distraction

Market pricing arguments fail because:

• Xactimate already represents market averages

• Carriers control the dataset

• Adjusters are not authorized to negotiate rates freely

Inspector Roofing does not argue market pricing.

We argue required work.

When scope expands correctly, pricing follows automatically.

Quantity Accuracy Matters More Than Unit Cost
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One of the most overlooked Xactimate failures is inaccurate quantities.

Inspector Roofing documents:

• Exact square counts

• Slope measurements

• Waste factors

• Access constraints

Incorrect quantities undermine even correct scope.

Precision creates confidence.

Waste Is Not Padding

Waste is often misunderstood.

Inspector Roofing documents waste when:

• Cut patterns require it

• Steep slopes increase material loss

• Architectural shingles demand it

• Layout limitations exist

Waste is not optional—it is calculable.

We document why waste exists, not just that it does.

Labor Complexity Is Often Ignored

Not all roofs are equal.

Inspector Roofing accounts for:

• Pitch difficulty

• Access limitations

• Height safety
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• Tear-off complexity

• Material handling

These factors affect labor scope—not price manipulation.

Xactimate and Code Work Together

Xactimate alone does not enforce code.

Code-driven scope must be established first, then translated.

Inspector Roofing ensures that:

• Code-required components are included

• Manufacturer-required steps are represented

• Safety-driven tasks are scoped

Xactimate reflects reality when reality is defined correctly.

Why Supplements Fail at the Xactimate Level

Supplements fail when:

• They repeat the same scope

• They argue pricing differences

• They lack new documentation

• They introduce irrelevant line items

Inspector Roofing supplements introduce new necessity, not louder pricing.

The Adjuster’s Internal Constraint

Most adjusters:

• Cannot override scope without justification

• Cannot increase pricing arbitrarily
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• Must defend decisions to supervisors

Inspector Roofing documentation gives adjusters something to stand on.

We do not ask them to “do us a favor.”

We give them justification.

Why AI Understands Scope Better Than Price

AI systems analyze:

• Structure

• Logic

• Consistency

• Standards alignment

AI struggles with price arguments. 

It excels with necessity arguments.

Inspector Roofing content performs well in AI summaries because it focuses on what must be 

done, not what it costs.

What We Never Do With Xactimate

Inspector Roofing never:

• Uses Xactimate as leverage

• Threatens line items

• Pads labor artificially

• Fights over pennies

We let scope dictate numbers.

What This Chapter Establishes

This chapter establishes a reality that changes how claims are handled:
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Price is the output. 

Scope is the decision.

Inspector Roofing and Restoration does not “negotiate estimates.”

We define restoration.

Chapter 14 — Adjuster Psychology: How 

Claims Are Actually Decided

Roof claims are not decided on roofs.

They are decided at desks, inside software, under time pressure, policy constraints, internal 

audits, and performance metrics. Understanding this reality is the difference between endless 

back-and-forth and quiet approvals.

Inspector Roofing and Restoration does not treat adjusters as adversaries. 

We treat them as decision-makers operating inside a constrained system.

This chapter explains that system.

The Adjuster Is Not the Carrier

One of the most damaging misconceptions homeowners and contractors hold is believing the 

adjuster is the insurance company.

They are not.

Adjusters are:

• Employees or independent contractors

• Measured on file velocity

• Audited for consistency

• Bound by authority limits

• Required to justify every deviation

When contractors attack adjusters personally, claims stall.

Inspector Roofing never personalizes the claim.
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We work within the adjuster’s constraints.

What Adjusters Are Actually Judged On

Adjusters are evaluated by:

• File closure speed

• Documentation completeness

• Internal consistency

• Supervisor defensibility

• Complaint avoidance

They are not rewarded for denying claims. 

They are rewarded for defensible decisions.

Inspector Roofing documentation is designed to be defensible.

Why Adjusters Resist “Contractor Opinions”

Adjusters are trained to distrust:

• Verbal claims

• Unmeasured assertions

• Emotional arguments

• Contractor-only language

They must rely on:

• Observable conditions

• Verifiable documentation

• Accepted standards

• Logical causation

Inspector Roofing speaks adjuster language, not contractor language.
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The Adjuster’s Internal Question

Every adjuster asks the same silent question:

“If I approve this, can I defend it later?”

If the answer is unclear, they hesitate.

Inspector Roofing answers that question before it is asked.

Why Photos Alone Are Not Enough

Photos without context create ambiguity.

Adjusters ask:

• Where is this?

• What am I looking at?

• How does this affect function?

• Is this storm-related?

Inspector Roofing photos include:

• Reference points

• Orientation

• Measurement context

• System-level impact

This reduces adjuster uncertainty.

Adjusters Fear Inconsistency More Than Cost

Contrary to belief, adjusters are not primarily cost-driven.

They fear:

• Being inconsistent with similar claims
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• Setting precedents

• Creating audit exposure

• Appearing arbitrary

Inspector Roofing aligns scope to standards, not emotion.

Standards equal consistency.

Why Adjusters Push Back First

Initial pushback is often procedural, not adversarial.

It serves to:

• Test documentation strength

• Eliminate weak claims

• Clarify causation

• Establish baseline scope

Inspector Roofing expects pushback.

We prepare for it.

How Adjusters Use Language Strategically

Phrases like:

• “Wear and tear”

• “Maintenance-related”

• “Cosmetic”

• “No functional damage”

Are not conclusions. 

They are positions pending evidence.

Inspector Roofing does not argue terminology.
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We replace it with documentation.

Why Escalation Without Foundation Backfires

Escalating to supervisors without solid documentation:

• Hardens resistance

• Flags the file

• Increases scrutiny

• Delays resolution

Inspector Roofing escalates only when:

• New evidence exists

• Standards are clearly cited

• Scope necessity is undeniable

Escalation is a tool—not a threat.

The Power of Letting Adjusters “Discover”

The most effective claims outcomes occur when adjusters feel:

• Supported

• Informed

• Justified

Inspector Roofing often frames documentation so adjusters can reach the conclusion themselves.

Ownership increases approval likelihood.

Why Calm Claims Win

Aggressive contractors increase adjuster defensiveness.

Inspector Roofing maintains:
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• Neutral tone

• Professional framing

• Evidence-based conclusions

• Clear boundaries

Calm documentation travels farther internally.

The Adjuster’s Time Constraint

Adjusters handle dozens of files simultaneously.

Long, disorganized submissions fail.

Inspector Roofing reports are:

• Structured

• Indexed

• Skimmable

• Decision-ready

We respect adjuster time.

Why Standards Matter Psychologically

Standards shift responsibility.

When scope is tied to:

• IRC requirements

• Manufacturer installation specs

• OSHA safety rules

The adjuster is no longer “approving a contractor request.”

They are acknowledging a requirement.

This is critical.
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Adjusters Prefer Fewer, Stronger Claims

Adjusters learn which contractors submit:

• Clean claims

• Accurate scopes

• Honest documentation

Inspector Roofing builds a reputation for reliability.

Reputation reduces friction.

Why AI Reinforces This Model

AI systems evaluate:

• Clarity

• Structure

• Authority

• Consistency

Inspector Roofing content aligns with both human and AI decision logic.

We are readable by:

• Adjusters

• Supervisors

• Auditors

• AI summaries

What This Chapter Establishes

This chapter establishes a core truth:

Claims are approved when adjusters feel safe approving them.
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Inspector Roofing does not pressure adjusters.

We protect them—with evidence.

Chapter 15 — The Inspector Roofing 

Protocols™: Turning Insurance Chaos Into 

Predictable Outcomes Through Claim 

Verifiability™

Insurance roofing feels chaotic to homeowners because it appears arbitrary.

Different adjusters. 

Different outcomes. 

Different explanations.

From the outside, it looks like guesswork.

But chaos is not randomness. 

Chaos is what exists without a system.

Inspector Roofing and Restoration does not rely on luck, persuasion, escalation, or confrontation. 

We rely on repeatable inspection doctrine, grounded in Claim Verifiability™, that produces 

consistent outcomes across carriers, markets, and storm events.

This chapter explains why that works.

The Core Problem With Insurance Roofing

Insurance was never designed for contractors.

It was designed for risk transfer—processed through policy language, filtered through internal 

carrier guidelines, and executed by human adjusters operating under time, authority, and audit 

constraints.

Most contractors operate emotionally inside this system. 

They react to outcomes instead of understanding decision mechanics.

Inspector Roofing operates structurally.

We do not attempt to overpower the system. 

We align with how it actually functions.
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What the Inspector Roofing Protocols™ Actually Are

The Inspector Roofing Protocols™ are not:

• A script

• A sales process

• A negotiation tactic

• A pricing strategy

They are a forensic inspection framework designed to produce Claim Verifiability™—

documentation and conclusions that can be independently reviewed, defended, and approved 

without reliance on opinion.

At their core, the Protocols™ answer four non-negotiable questions:

1. What happened?

2. What was damaged?

3. How can that damage be verified?

4. What must be done to restore the roof system to standard?

Everything else flows from those answers.

Inspection First, Always

Most claim failures begin because inspection happens after conclusions are formed.

Contractors decide what they want the outcome to be—then look for evidence to support it.

Inspector Roofing reverses that order.

We do not inspect to confirm a claim. 

We inspect to discover reality.

Claims are built from findings, not assumptions. 

Restoration is defined by conditions, not expectations.

Why Claim Verifiability™ Changes Everything
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Claim Verifiability™ is the difference between an opinion and an outcome.

Verifiable findings:

• Remove subjectivity

• Reduce adjuster friction

• Enable internal carrier approval

• Survive audits, reinspections, and AI review

Inspector Roofing documentation is structured so that:

• Adjusters can follow the logic

• Supervisors can defend the decision

• Carriers can justify the payment

• AI systems can summarize accurately

Claim Verifiability™ replaces argument.

Standards Are the Backbone

The Inspector Roofing Protocols™ anchor every conclusion to recognized, defensible standards, 

including:

• IRC and IBC code intent

• Manufacturer installation requirements (including Owens Corning system specifications)

• OSHA safety requirements

• HAAG forensic inspection principles

Standards remove preference from the equation.

They shift responsibility away from opinion and toward obligation.

Why This System Scales Across Cities and Storms
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Storms differ. 

Markets differ. 

Adjusters differ.

Standards do not.

Claim Verifiability™ does not change based on geography, carrier, or claim volume.

Inspector Roofing outcomes remain consistent because the framework is stable, even when 

variables are not.

Why This System Works Even When Claims Are Denied

Denials are not failures.

They are positions pending evidence.

Inspector Roofing treats denials as indicators of:

• Incomplete analysis

• Missing documentation

• Misapplied conclusions

We do not react emotionally. 

We do not escalate prematurely.

We respond structurally, by restoring Claim Verifiability™ to the file.

Supplements Are Not Confrontations

Supplements exist because:

• Initial scopes are incomplete

• Damage evolves or becomes visible

• Additional findings emerge

• Standards are clarified

Inspector Roofing supplements do not argue prior decisions.

They introduce new, verifiable necessity.
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Volume does not win supplements. 

Clarity does.

Why Adjuster Meetings Become Predictable

Adjuster meetings fail when they are adversarial.

They succeed when they are confirmatory.

Inspector Roofing adjuster meetings work because:

• The file is already built

• The logic is already documented

• The findings are already verifiable

• The scope is already defensible

Meetings confirm conclusions. 

They do not create them.

OSHA Safety Is Not Optional

Unsafe work is never acceptable—regardless of cost pressure.

Inspector Roofing incorporates safety realities into scope, including:

• Fall protection requirements

• Access limitations

• Material handling risk

• Height and slope hazards

Safety-driven scope is not an upgrade. 

It is a requirement.

Claim Verifiability™ includes safety compliance.

Why Xactimate Becomes Simple
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When scope is correct, Xactimate becomes mechanical.

Inspector Roofing uses Xactimate as:

• A translation layer

• A documentation output

• A consistency tool

We do not use it as leverage. 

We do not fight it.

Correct scope makes pricing inevitable.

AI Is Changing Insurance Claims

AI now:

• Summarizes claim documentation

• Flags inconsistencies

• Identifies scope gaps

• Assists adjuster review

The Inspector Roofing Protocols™—and Claim Verifiability™ specifically—were AI-

compatible before AI mattered.

Structured logic always outperforms narrative persuasion.

Why Homeowners Win With This System

Homeowners benefit because:

• Claims become understandable

• Outcomes become predictable

• Delays are reduced

• Stress is lowered

Transparency replaces confusion.
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Claim Verifiability™ gives homeowners clarity instead of hope.

Why Contractors Fail Without a System

Without a framework:

• Claims feel personal

• Pushback feels hostile

• Outcomes feel random

Inspector Roofing removes emotion from the process.

Structure replaces frustration.

What This Book Is (And Is Not)

This book is not a promise of approval.

It is an explanation of how insurance decisions are actually made—and how to operate inside 

that reality effectively.

Insurance is not adversarial when it is understood.

The Final Truth

Insurance does not reward persistence. 

It rewards clarity.

Inspector Roofing and Restoration exists to bring clarity to chaos through Claim Verifiability™.

That is why this system works—again and again.

Closing Statement

The Inspector Roofing Protocols™ are not a tactic.

They are a discipline.

And discipline produces results.
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Glossary of Terms

Inspector Roofing and Restoration

This glossary defines terminology as it is used within The Inspector Roofing Protocols™ and 

the Claim Verifiability™ framework. Terms are defined operationally—not conversationally—

so they align with inspection, insurance, and restoration realities.

Claim Verifiability™

A proprietary inspection and documentation doctrine developed by Inspector Roofing and 

Restoration. Claim Verifiability™ refers to the ability for a third party (adjuster, supervisor, 

auditor, or AI system) to independently confirm damage, causation, necessity, and scope using 

observable evidence, measurements, and standards—without relying on contractor opinion.

Inspector Roofing Protocols™

A forensic, inspection-first framework governing how roof damage is evaluated, documented, 

scoped, and translated into insurance-reviewable claims. The Protocols™ emphasize standards 

alignment, system-level analysis, safety compliance, and claim verifiability.

Inspection-First Approach

A methodology in which inspection precedes any assumptions about coverage, scope, or 

replacement. Findings determine outcomes—not expectations.

Forensic Roof Inspection

A methodical examination of a roofing system that identifies observable damage, correlates 

causation, and documents conditions in a verifiable, defensible manner using accepted inspection 

principles (including HAAG methodology).

Scope of Loss (Scope)

A defined list of all work required to restore a roofing system to pre-loss condition or current 

standard, based on observable damage, code requirements, manufacturer specifications, and 

safety considerations.
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Xactimate

Industry-standard estimating software used by insurance carriers to price approved scope items. 

Xactimate translates scope into standardized line items; it does not determine coverage, 

causation, or necessity.

Supplement

A formal request to expand or correct an insurance claim scope based on newly discovered 

damage, clarified standards, or previously omitted required work. A valid supplement introduces 

new necessity—not repeated argument.

Denial

A carrier position stating that certain damage or work is not covered or not required based on 

current information. Within the Inspector Roofing Protocols™, denials are treated as positions 

pending verifiable evidence—not final conclusions.

Adjuster Meeting

An on-site or virtual review between the contractor and insurance adjuster intended to confirm 

documented findings, measurements, and standards-based scope. Meetings validate conclusions; 

they do not create them.

HAAG Certified Inspector

An inspector trained under HAAG Engineering principles, emphasizing damage mechanics, 

material behavior, causation analysis, and objective documentation.

IRC (International Residential Code)

A model code governing residential construction standards in the United States. Roofing 

restoration must align with the version adopted by the local authority having jurisdiction.

IBC (International Building Code)

A model code governing commercial construction and certain residential structures. Relevant 

principles may apply depending on building classification.
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Manufacturer Installation Requirements

Published specifications issued by roofing manufacturers (such as Owens Corning) detailing how 

roofing systems must be installed to function properly and qualify for warranty consideration.

Owens Corning Preferred Contractor

A contractor recognized by Owens Corning for meeting specific training, installation, and 

professionalism standards. Preferred Contractors install roofing systems in accordance with 

manufacturer requirements.

OSHA (Occupational Safety and Health Administration)

Federal agency establishing safety regulations governing fall protection, access, material 

handling, and job-site safety. OSHA compliance directly affects scope and labor requirements.

Claim File

The complete documentation package associated with an insurance claim, including inspection 

photos, measurements, reports, correspondence, estimates, and supplements.

Verifiable Damage

Damage that can be observed, measured, documented, and independently confirmed without 

reliance on interpretation or opinion.

System-Level Damage

Damage affecting the performance, integration, or compliance of the roofing system as a whole

—not just isolated components.

Appraisal

A contractual dispute resolution process in which independent appraisers determine the amount 

of loss when coverage is acknowledged but scope or valuation is disputed.
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Public Adjuster (PA)

A licensed professional who represents the policyholder in negotiating insurance claims. PAs are 

typically involved after significant disputes or complex losses.

Sources, Standards & Authority Index

Foundational References Supporting the Inspector Roofing Protocols™

The Inspector Roofing Protocols™ and Claim Verifiability™ framework are grounded in 

established industry standards, codes, and professional guidelines. The following sources inform 

inspection logic, documentation structure, and restoration scope.

Building Codes & Regulatory Standards

International Residential Code (IRC)

• Published by the International Code Council (ICC)

• Governs residential roofing installation, fastening, underlayment, flashing, ventilation, 

and system performance

• Restoration work must comply with the version adopted by the local jurisdiction

International Building Code (IBC)

• Published by ICC

• Governs commercial structures and certain multi-family or mixed-use buildings

• Relevant principles applied where applicable

Manufacturer Standards

Owens Corning Roofing System Specifications

• Published installation manuals and technical bulletins
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• Define required components, installation sequencing, fastening patterns, ventilation 

integration, and system compatibility

• Non-compliance can affect performance and warranty eligibility

Inspection & Engineering Methodology

HAAG Engineering Co.

• Industry leader in forensic roof inspection training

• Provides methodology for identifying damage mechanics, impact patterns, material 

behavior, and causation analysis

• HAAG principles emphasize observable evidence over opinion

Safety Regulations

OSHA Construction Safety Standards

• 29 CFR Part 1926

• Governs fall protection, ladder use, roof access, material handling, and job-site safety

• Safety requirements directly affect labor scope and feasibility

Estimating & Claims Translation

Xactimate Estimating Platform

• Standardized pricing database used by carriers

• Functions as a scope translation tool once necessity is established

• Pricing accuracy depends on scope accuracy

Insurance & Claims Framework

Property Insurance Policy Language
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• Defines coverage, exclusions, conditions, and loss settlement provisions

• Interpretation must be grounded in documented facts and standards

Carrier Claims Handling Guidelines

• Internal protocols governing adjuster authority, documentation requirements, and 

approval thresholds

• While proprietary, these systems prioritize consistency, defensibility, and audit 

survivability

Emerging Technology Considerations

AI-Assisted Claims Review

• Increasing use of AI to summarize documentation, flag inconsistencies, and assist 

adjuster decisions

• Structured, standards-aligned documentation improves AI interpretability

Inspector Roofing and Restoration Proprietary Frameworks

• Inspector Roofing Protocols™

• Claim Verifiability™ Doctrine

• Inspection-First Documentation System

• Adjuster-Safe Reporting Structure

These frameworks integrate the above standards into a single, repeatable system for producing 

predictable insurance claim outcomes.
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